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Needs

* Regulation 2023/2844 on the digitalisation of judicial cooperation [...] introduces
- mandatory electronic communication between authorities
— obligation for authorities to receive electronic messages from citizens.

* Several European Member States are lacking the technical prerequisites for this
obligation

* Austria/Germany: Current application for the European Payment Order was
developed ~ 15 years ago and reuses fragments even older than that. - Difficult to
maintain.
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. . National Extensions
Objectives P
1. Creation of an international core
application,
2. based only on the requirements of
the EPO Regulation 1896/2006,
3. for the re-use in and national
adaption by Member States, \
4. with interfaces to plug in national ICANEPO

extensions. N~
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Target Group

1. National judicial authorities
competent for the European
Payment Order

2. Indirectly: citizens and legal
practitioners to support electronic
communication. However, they are
or will already be served either by
existing national portals or the
European e-Justice Portal
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ICANEPO Architecture (simplified) CAN-EPO CAN-EPO
ICAN-Core Backend Backend Frontend

el Communication
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I c N E PO D ° N Cases Digital File Data Entry Form Editor & & elcome, Konstantinos
[ ]
A esign:

A [ Tasks Q search
P i T I (
My tasks Filters v Options v m
[
ve rv I ew Description Case number Claimant Defendant Amount Due date Status Actions
Form D - Decision to reject the application for an EOP B414C/66 Colombo, Durand, €15.000 Dec 4 active
Ferrari & Co Dupont & Co

Form B - Request to the claimant to complete and/or rectify their application B414C/66 Colombo, Durand €15.000 Dec1 pending Ll

@

Ferrari & Co Dupont & Co

Form C - Proposal to the claimant to modify their application B414C/66 Colombo, Durand, €15.000 Nov 24 active oee
Ferrari & Co Dupont & Co

Form A - Incoming application for an EOP unassigned Papadopoulos Kahn Dec 2 active

Form A - Incoming application for an EOP unassigned Colombo, Durand, €15.000 active
Ferrari & Co Dupont & Co

@ G
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ICANEPO Design:
P r evi ew 0 p en Tsks  Cases  DigtalFle  DwaEntry  FormEditor § 2 oo s
Ca S e A / Cases Q search

(QQ Enter case number Filters v m
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Digital File Data Entry Form Editor

A | Cases () Search
. Q
e S I n .
entar cass numbar > -
[}
1. Case data
°
rEVI e W a S e Cosenumber:  BA1AC/SS  Mecepidele |Fuwdats  |£3  Createdby:  Donnis Hathaway
2. Parties
Claimant(s) ~  Represantativa(s)
anafemen

sassarasse e P30 vs35a75 8555

Address Emad Address Emai
ccupation Represenisd by occupation Roprosents
Addionalinformstion Aastionalntormabion

3. Application data
Grounds for the court's juisdiction ' Cross-border natur of the case ~
| Payment of court fees by the claimant v Payment of defendant of amount awarded v
4. Eventline
event person
oste Event person
ovcizont Upkoased poutic, o ot .
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Supplementary ICANEPO Outcome

-

~

Training
Material

a N

Maintenance
Agreement

License

agreement

~

bmj.gv.at
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Timeline

Start: End:

01/04/23 31/03/25

2024

WP1: Project Management & Coordination

WP2: Requirements Engineering & Implementation

WP3: Support & Training
WP4: Promotion & Sustainability

bmj.gv.at
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Project Partners

Austrian Federal Ministry of Justice Austria —
ristoteUnversyof hessaonki | Greece B
otuguese udclghConl | orugal
mNttyhflJ;chStnythld """"""" —
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Contacts

Dr. Thomas Gottwald
thomas.gottwald@bmj.gv.at

Mathias Maurer

mathias.maurer@brz.gv.at | C A N E P O

INTERNATIONAL COURT APPLICATION FOR EPO

Sebastian Leitner
sebastian.leitner@brz.gv.at
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Work Packages

* WP1: Project Management & Coordination
* WP2: Requirements Engineering & Implementation
* WP3: Support & Training

* WP4: Promotion & Sustainability

15
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WP1: Project Management & Coordination

* Ensure the successful implementation of the project by ¢ 04/2023 —03/2025
securing the adherence with the provisions set out in

the Grant Agreement and with deadlines ° Lead: AT BM

* Ensure the financial performance of the project —
especially the adherence to budget limits - by
implementing controlling activities

* Communicate with project stakeholders

16
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WP1: Project Management & Coordination
Milestones Lead Due Date
MS1: Project Start AT BMJ 04/2023
MS2: Project End AT BMJ 03/2025
Deliverables Lead Due Date
D1.1: Kick-Off Meeting AT BMJ 05/2023
D1.2: Closing Meeting AT BMJ 03/2025
D1.3: Mid-Term Progress Report AT BMJ 04/2024

17
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WP2: Requirements Engineering & Implementation

* Gather and analyse requirements from selected * 04/2023 -03/2025

Member States and established by the EPO regulation
* Lead: AT BMJ

Draft architectural concept and design for the
international core of the case management system

Develop the international core

18
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WP2: Requirements Engineering & Implementation
Milestones Lead Due Date
MS3: Initial set of requirements is available AT BMJ 10/2023
MS4: Initial architecture is available AT BMJ 03/2024
MS5: Initial release of international core is available AT BMJ 01/2025
Deliverables Lead Due Date
D2.1: Report on the gathering and analysis of requirements AT BMJ 11/2023
D2.2: Architecture AT BMJ 04/2024
D2.3: Software package of the international core AT BMJ 02/2025

19
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WP3: Support & Training

Provide supplementary services for the development
process of work package 2, such as:

Establish a technical distribution channel for the
application

Draft a training concept and material for trainers
and users

Provide a cross-border testing facility

Conduct conformance testing with the e-Justice
Portal

11/2023 - 03/2025

Lead: AUTH

bmj.gv.at

20



"= Federal Ministry O |

Republic of Austria (. Funded by'the bmj.gv.at
Justice ' European Union.
WP3: Support & Training
Milestones Lead Due Date
MS6: Distribution channel available AUTH 01/2025
MS7: Conformance tests with e-Justice finished AUTH 03/2025
Deliverables Lead Due Date
D3.1: Training material AUTH 01/2025
D3.2: Testing Reports AUTH 03/2025

21
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WP4: Promotion & Sustainability

* Wide acceptance of the international core by * 04/2023 - 03/2025

promoting its benefits for competent authorities
* Lead: AT BMJ

* Sustainability after the end of project by setting up a
maintenance agreement for technical maintenance
and distribution of efforts

* Lay down terms and conditions for organisations to
use the international core

22



"= Federal Ministry O |

Republic of Austria i'CANEPO.:? Fureee by,the bmj.gv.at
Justice ' European Union.
WP4: Promotion & Sustainability
Milestones Lead Due Date
MS8: Agreement for technical maintenance after project end reached AT BMJ 07/2024
MS9: Decision on licence model reached AT BMJ 07/2024
Deliverables Lead Due Date
D4.1: Promotion plan AT BMJ 10/2023
D4.2: Maintenance agreement AT BMJ 01/2025
D4.3: License agreement AT BMJ 03/2025

23



