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Parliament and of the Council of 30 May 2022 on a computerised 
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Executive Summary 

 

Deliverable D5.5 ‘Report on TREIO Social Media Campaign’ is developed in accordance 

with the description of activities under Grant Agreement No 882068, “TRaining on 

European Investigation Order” (TREIO). It reflects the overall efforts of the TREIO 

Project to increase the awareness of and disseminate information on its activities, 

community efforts and outcomes, with focus on the all-round cross-border training on 

the European Investigation Order (EIO) and the use of e-Evidence Digital Exchange 

System (eEDES) to secure EIO exchanges via electronic means. 

The document outlines the contextual framework and needs established by the TREIO 

Dissemination Team and the project campaigning opportunities undertaken by its 

representatives. Separate subsections are dedicated to promotional activities, 

publications, one-to-one engagement of and support provided to stakeholders, 

networking performed and presentations of the project delivered to third-party events, 

project events as by-products of the communication efforts performed, and overall 

dissemination results and partners’ activities. Separate sections reflect on the online 

presence of the project and the digital media campaigning planned. 

TREIO expanded its awareness and dissemination efforts to all Member States with 

an increased number of one-to-one engagement and ad hoc interventions within the 

judicial community and organized a series of information sessions and networking 

opportunities on the promotion of eEDES and its use for EIO exchanges and the TREIO 

tools for all-round training on EIO. They have increased the trust in the ongoing 

digitalization and supporting processes and boasted the validation, fine-tuning and 

showcasing of the tools developed under the project.  

While quantitative assessment shows low to exceeding-expectations results from one 

KPI to another with respect to project online and offline activities and public events 

organized, the qualitative one evidences TREIO over delivered on the expectations of 

its community acceptance and outcomes. The latter is reflected in the support 

expressed by all competent authorities’ representatives and judicial professionals 
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participating in the project, and the positive reflections on the level of 1:1 

communication and public engagements and networking.  

Overall, the TREIO dissemination and communication efforts are to be considered very 

successful. All dissemination and communication efforts, although somewhat limited 

by the circumstances, were complementing each other over the timeframe of the 

TREIO Project, and supported its outcomes. Further dissemination and communication 

efforts have been incorporated in the overall TREIO framework with focus on its 

sustainability and EU-wide adoption. 

Considering the long-term initiative undertaken (from agreeing to continue the 

maintenance of the project website and the communication/networking activities in 

this regards as best as possible after the end of the project to the initiation of one or 

more follow-up projects), it could be concluded that the TREIO sustainability and long-

term continuity is successfully secured.  
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1. Introduction 

 

The present document is developed in accordance with the description of activities 

under Grant Agreement No 882068, “TRaining on European Investigation Order” 

(TREIO). It reflects the overall efforts of the TREIO Project to increase the awareness 

of and disseminate information on its activities, community efforts and outcomes, with 

focus on the all-round cross-border training on the European Investigation Order 

(EIO) and the use of e-Evidence Digital Exchange System (eEDES) to secure EIO 

exchanges via electronic means. 

The document represents a detailed report on the TREIO campaigning opportunities 

and online activities, where 

 Section 2 ‘Background and Needs’ briefs on the reasoning behind the 

dissemination and communication approaches in place; 

 Section 3 ‘TREIO Campaigning Opportunities’ comments on the set of 

activities undertaken by the TREIO Dissemination Team to ensure project’s 

acceptance by its target audiences; 

 Section 4 ‘Online Activities’ focuses on the digital campaigning efforts under 

the project; 

 Section 5 ‘Conclusions’ delivers the final conclusions reached in light of the 

dissemination and communication efforts implemented. 
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2. Background and Needs 

 

The TREIO Dissemination and Communication Strategy, as conceived in 2020, was 

designed to overarch all other project activities while also being highly dependent on 

project’s timeline and outcomes. It framed a variety of communication and 

dissemination activities to complement and boost key project activities following on 

the assumptions set in the original project description. However, a number of 

developments affected the project in the first two years of its implementation which 

not only led to the project’s timeframe extension (from 24 to 46 months) but also 

resulted in a significant change in the dissemination and communication efforts, 

including the digital media campaign to be reported herein. 

The original TREIO approach1 for implementing a continuous online training 

promotion required the organization of a social media campaign on the importance of 

the TREIO Toolkit and the online trainings to contribute to the awareness-raising and 

fostering cross-European cooperation between professionals working in the TREIO 

domain. As such, it was aligned with a number of expectations upon which the project 

was conceived (i.e., early adoption of eEDES for EIO exchanges in at least half of the 

Member States with a follow up in all Member States within 2-3 years, and a common 

need for wider training on EIO implementation among legal/judicial professionals), 

and was expected to target a wider audience of judicial and legal professionals. 

As mentioned above, several interlinked aspects affected the TREIO training 

methodology and required significant changes in the approaches for the 

implementation of training activities and tools’ development under Work Packages 2-

4 (‘Design of an All-round EIO Training’, ‘TREIO Online Training across Europe’ and 

‘TREIO Toolkit and Guidelines’). These changes were to be mirrored by the 

dissemination and communication activities to serve the objectives of the project. 

First, the research conducted under Task 2.1 ‘Mapping stakeholders’ training’ and Task 

2.2 ‘Design of training methodology’ influenced the training curricular (structure and 

content) and the respective training implementation modalities in this regard. The 

                                        
1 Following description of activities under Grant Agreement 882068 as it was originally signed in 2020 



 

 

 

 

 

 

 

 

9/32 

 
This project was funded by the European Union’s Justice 

Programme (2014-2020) under Grant Agreement No. 882068 

2020-2021 discussions with competent authorities also revealed that the original 

TREIO training concept was – according to them – suitable only for experienced EIO 

practitioners that were to use eEDES in their day-to-day business. Further, in light of 

the voluntary use of eEDES and the-still-ongoing piloting, all initial stages of eEDES 

implementation on national level, including training, were to be restricted only to 

professionals being part of the EIO competent authorities’ units dealing with this 

particular judicial cooperation instrument. In this sense, MS competent authorities 

were not in favour of a wider advertisement of training activities on EIO 

implementation via a system the use of which was still unclear at the time. The project 

advances and awareness and dissemination efforts changed competent authorities’ 

understanding and expectations of this matter over the course of the project 

implementation; however, their initial response was rather discouraging for the long-

term implementation of the project and led to modifications to the way efforts were 

invested in dissemination and communication activities.  

Second, the Training for Master Trainers experience in Q4/2021, alongside the delays 

in the eEDES development (see below for further details), showed that where there 

was no immediate action plan for implementing eEDES or there was a general lack of 

clarity on the approach to be undertaken on national level, the participants were 

doubtful of the timing for implementing any TREIO trainings. The competent 

authorities approached for the training for Master Trainers expressed interest in 

training only experienced EIO practitioners expected to be part of the piloting 

authorities or the specialized judicial cooperation units, thus, effectively limiting the 

number of participants to be trained in general. These considerations led to changes 

of the training framework structure, implementation timeframe, and participants’ 

recruitment process as reported in Deliverable D2.5 ‘Report on Conducting Cross-

border Training of Trainers’. Moving from open-registration approach to a closed 

recruitment process with direct 1:1 communication to competent authorities shifted 

the dissemination efforts from social media / website channels to in-person and/or 

over-email collaboration, replacing social media campaigning with a closed-

collaboration campaigning with electronic means. As evidenced below, most efforts 

were focused (and in a way restricted) to competent authorities and judicial trainings 

schools to first set the scene for the use of eEDES and then establish a training 
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approach to combine legal and business aspects on EIO exchanges including via the 

system. 

Third, the eEDES development took longer than expected and the Member States’ 

plans to adopt the system changed significantly in comparison to the times when the 

project was conceived. Moving into production environment was finally planned for 

2022 and was limited only to a number of Member States with a short list of competent 

authorities to take part in this piloting process. The remaining were either reluctant 

to take part due to various system-related to national-based reasons or required 

additional resources to move forward. This not only contributed further to the changes 

in the training and recruitment methodologies, but was also to be reflected by the 

TREIO communication and dissemination efforts. The TREIO Team followed closely 

the implementation of the eEDES-related activities at both EU and national levels, 

including any training and/or awareness activities delivered by DG Justice and 

Consumers to competent authorities or by competent authorities to local practitioners 

in the 2020-2022 period. LIBRe’s team members attended a number of them and was 

in constant contact with the DG JUST representatives involved in the process to make 

sure they not only have latest information on the system/MS plans but also to better 

understand the needs of the States in the process. As a result, the efforts invested in 

the TREIO promotion have tried to increase the competent authorities’ trust in the 

system while investing in familiarizing them with the TREIO tools concerning eEDES. 

Fourth, while TREIO provides for an all-round EIO training (both in-person and as a 

e-learning activity), its main focus and innovation lies in the hands-on experience with 

eEDES and the real-time simulation of EIO exchanges via the TREIO eEDES Simulator. 

Yet, the delays in the eEDES development and its adoption from MS impacted the 

interest of judicial professionals even if highly involved in EIO implementation on the 

day-to-day basis. Judicial professionals are generally inclined to undertake a training 

unless there is an immediate need for it; having a training on a system that is not yet 

implemented and/or being far-away in its implementation as part of their day-to-day 

work has been seen inefficient by most. This is why – at first – their primary interest 

was on the exchange of and aligning practices (as evident from preliminary 

engagements and Training for Master Trainer discussions). Thus, the attitude towards 

eEDES had to mature alongside its piloting use to attract professionals to take part in 

the TREIO Online Training. Then, we had to make sure professionals saw the value 
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of the TREIO Online Training and the use of the TREIO eEDES Simulator not only as 

a one-time training but also as a refresher opportunity that could be undertaken as 

many times as needed based on day-to-day needs. 

Last but not least, the 2023 eEDES Road Map further influenced the priorities of the 

Member States shifting the efforts towards a different set of judicial cooperation tools 

(EIO exchanged over e-CODEX/eEDES is to become mandatory as of 2028, with other 

instruments early in the pipeline). Having little to no information on eEDES, with such 

big plans announced, increased the interest of the professionals in eEDES itself (in 

terms of functionalities and features) but did not encourage engagement in training 

unless they saw it as an opportunity to gain access and experience the system as such 

no matter the judicial cooperation instrument used. 

Based on the reflections above, all communication, dissemination and related 

awareness raising activities under the project, including the digital campaigning 

aspect, were reshaped to support the implementation of the core project actions by 

adopting a more conservative approach. The aim was to ensure first and foremost the 

adoption of the TREIO reference training framework by the competent authorities 

(rather than individual professionals) before going public and engaging openly with 

practitioners. Instead of limiting the work to the piloting Member States as in the first 

stages of the project, the awareness and dissemination efforts in the second half of 

the project expanded to all Member States with increased number of 1:1 engagement, 

ad hoc interventions, and networking activities within the judicial community. The 

latter compensated for the lower communication efforts towards the general public 

and end-users. As reported in Deliverable D5.3 ‘Report on TREIO Information 

Sessions’ as well, the core 2022-2024 project awareness activities were aimed at: 

 presenting decision-making professionals from central authorities, courts and 

prosecutor’s offices responsible for the EIO implementation on Member State 

level, high-ranking officials, project managers and heads of IT departments 

supporting them in the process, as well as officials responsible for the 

organizational and/or training aspects of eEDES launch on national level, with 

the latest developments of the eEDES and where it stood with regards to the 

ongoing work on the digitalization of cross-border judicial cooperation 

procedures; 
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 showcasing the TREIO methodology and tools to managers or trainers in 

judicial training institutions, judges, prosecutors, and high-ranking civil 

servants making decisions in their countries on judicial training, as well as 

officials responsible for training aspects of a new system’s launch for judiciary, 

and promoting its transferability to other judicial instruments to be 

implemented via eEDES (ref. the eEDES Road Map); 

 attracting EIO professionals to take part in the piloting of the TREIO Online 

Training; 

 making sure professionals saw the value of the TREIO Online Training and 

the use of the TREIO eEDES Simulator not only as a one-time training but 

also as a refresher opportunity that could be undertaken as many times as 

needed; 

 making competent authorities aware of the possibilities in using the TREIO 

Online Training and the TREIO eEDES Simulator not only as part of their 

eEDES launching strategies but also as a basic training tool for EIO beginners. 
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3. TREIO Campaigning Opportunities 

 

3.1. Promotional Materials 

To complement the communication and dissemination efforts, TREIO developed a 

number of promotional materials, including: 

 TREIO visual identity, in terms of project logo, templates and graphics’ 

designs, as already reported in Deliverable D5.1 ‘Development of 

Dissemination and Communication Strategy, Visual Identity and Website’ – 

they have been used throughout the project lifetime for all public documents 

and communication activities; 

 a set of promotional materials to be used during events, the designs of which 

were already reported in Deliverable D5.1 ‘Development of Dissemination and 

Communication Strategy, Visual Identity and Website’, namely folders, 

notepads, USB pens, roll-up banners, etc.2 Due to COVID-19 pandemic, the 

actual production of these materials was postponed towards a point in the 

project where physical meetings were planned. Considering most of the 

activities took place in a virtual setting, a total of 500 folders, 500 notepads, 

500 USB pens and 2 roll-up banners were produced. All items, that were not 

distributed during events and/or promotional activities, were distributed 

among project partners to encourage further promotion after the end of the 

project; 

 project brochure – basic information on project goals was presented in a 

brochure in the very beginning of the project. It was developed for digital 

distribution only and was not printed on paper;3 

                                        
2 Available at https://treio.eu/a/media 
3 Available at https://treio.eu/a/media 

https://treio.eu/a/media
https://treio.eu/a/media
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 newsletters – a total of 7 short newsletters (in English) were produced in 

digital format.4 They were distributed solely in 1:1 communication to both 

subscribers and key stakeholders; 

 factsheets – 2 factsheets were produced5. The 2020 factsheet version focused 

on the expected outcomes of the project as per the original timeframe of 

implementation and was made available only in English. The 2024 factsheet 

version delivered on the key outcomes and project results produced over the 

years and was produced in 17 EU languages (mirroring the translation efforts 

of Work Package 2). Both versions were distributed solely in digital format in 

1:1 communication and via project website. 

 policy briefs – a total of 5 policy briefs were produced at the end of the project 

presenting key aspects of TREIO outcomes and were made available in 12 EU 

languages.6 They were distributed solely in digital format in 1:1 

communication and via project website. 

Publication of deliverables (following the dissemination level) is to follow their 

approval; however, executive summaries were published to all deliverables once 

submitted.7 

Full sets of TREIO tools related documentation (for competent authorities, and judicial 

professionals) were also delivered through the project website8 and/or in 1:1 

communication (see also Section 3.3 below). 

 

3.2. Publications 

TREIO was presented in a 2023 book on EIO with a separate chapter dedicated to the 

project, namely 

                                        
4 Downloadable versions are available at https://treio.eu/a/media, while being also reported in Deliverable D5.4 
‘Project Newsletters’ 
5 Available at https://treio.eu/a/factsheets and reported in Deliverable D5.2 ‘Project Factsheets’ 
6 Available at https://treio.eu/a/policy-briefs and reported in Deliverable D5.6 ‘Project Briefs’ 
7 Available at https://treio.eu/a/deliverables  
8 Available at the Toolkit Section on the project website.  

https://treio.eu/a/media
https://treio.eu/a/factsheets
https://treio.eu/a/policy-briefs
https://treio.eu/a/deliverables
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Biasiotti, M.A., Turchi, F., (eds.). European Investigation Order: Where the Law 

Meets the Technology. Springer International Publishing, Law, Governance and 

Technology Series. DOI: https://doi.org/10.1007/978-3-031-31686-9 

Considering the timeframe of such publications, the chapter was conceived and 

drafted prior to core project developments; yet, its publication also contributed to the 

successful dissemination of the project. 

A number of other publications were considered deriving from the TREIO training 

materials, including an EIO commentary based on the international sessions/ 

discussions. However, due to the continuing efforts spend on training and the limited 

scope of the sessions performed at the very end of the project,9 they were not 

implemented within the project timeframe. To compensate for this, and in line with 

the project funding policies, all project materials have been made public on the project 

website. 

 

3.3. One-to-one Engagement of Stakeholders 

The 2020-2022 period of the project implementation was dedicated to dissemination 

activities on popularizing the TREIO concept and trainings among competent 

authorities.10 LIBRe, in their dual position under Work Packages 2 and 5, gradually 

transformed these efforts towards a dedicated awareness campaign among 

competent authorities and training providers, taking place in 2023-2024, to serve the 

purposes of Work Package 5 ‘Dissemination and Stakeholder Awareness’11. This 

approach scaled the efforts ensuring both continuity and cost efficiency. It followed a 

need-to-know approach and involved policy makers, key stakeholders’ 

representatives, and professionals with sufficient influence among national audiences 

(national trainers, representatives of training schools, etc.).  

The purpose of the campaign was to complement the public activities with a more 

extensive one-to-one communication with central authorities, courts and prosecutor’s 

                                        
9 See Deliverable D2.5 ‘Report on Conducting Cross-border Training of Trainers’ 
10 See Deliverable D2.5 ‘Report on Conducting Cross-border Training of Trainers’ 
11 See Deliverable D5.3 ‘Report on TREIO Information Sessions’ 

https://doi.org/10.1007/978-3-031-31686-9
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offices responsible for the eEDES implementation on Member State level, EU/MS 

training providers, and professionals with key influence in the domain (trainers, 

contact points, etc.). Extensive descriptions of the TREIO tools and notifications 

training and dissemination plans were regularly sent over email to officials from over 

70 national institutions/organizations and EU bodies. A number of videoconference 

calls followed to provide additional information, align visions, explore options for 

cooperation by competent national and EU bodies. This led to their engagement not 

only to forward information to their professionals but also to actively take part in 

follow up activities (information sessions, trainings/international sessions on cross-

border cooperation, TREIO Online Training piloting and following utilization of the e-

learning courses, validation activities, etc.). Over 70% of the (videoconference) 

meetings in 2023 were dedicated to the TREIO Online Training and TREIO eEDES 

Simulator, as well as to the possibilities to incorporate the latter in existing or to-be 

plans on EIO training and/or eEDES launching.  

As a result, the TREIO Information Sessions reached professionals with a diversity of 

competences, hierarchical levels and geographical coverage across 25 Member States 

and 4 EU bodies. The engagement process evidenced for a wider promotion of the 

works under the project via the national institutions/organizations spreading the word 

among their national professionals. Further, over 750 professionals were engaged in 

TREIO Online Training, as reported in Deliverable D3.4 ‘Report on the TREIO Online 

Training’. 

Following the extensive targeted communication by the project, some competent 

authorities started initiating eEDES-related requests to the TREIO Team, which were 

then forwarded to the e-Evidence Project team.12 This showed the level of trust and 

the quality of communication envisaged by TREIO. 

 

                                        
12 Representatives of Czech Republic and Poland sent requests/comments related to eEDES functionalities and 
integration modalities, while others coming from Bulgaria, Croatia and the Netherlands commented on business 
processes, UX design, and language peculiarities. 
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3.4. Support to Stakeholders 

National officials and Master Trainers coming from Bulgaria, Germany, Greece, 

Hungary, and the Netherlands, reached out to LIBRe to support them in delivering 

trainings on EIO, presenting the eEDES and its development/piloting progress, and/or 

presenting the TREIO training materials and tools to their peers. All used their TREIO 

access to the eEDES demo environment and/or the TREIO eEDES Simulator 

(depending on the timing of the event) to deliver these activities. 

 

3.5. Networking and Participation in Third-

party Events 

TREIO kept close collaboration with the expert network, associated with eEDES at EC 

level. 

 TREIO (via LIBRe and IGSG-CNR) was presented in 6 eEDES Expert Group 

Meetings (12 Dec 2019, 13 May 2020, 29 Sept 2020, 25 Feb 2021, 17 Nov 

2021, 7 March 2022) to boost the communication with competent authorities 

responsible for eEDES launch on national level.  

 TREIO (via LIBRe and IGSG-CNR) took part in an eEDES Projects’ Coordination 

Meeting set by DG JUST on 3 June 2020, to facilitate the collaboration with 

Member States involved in these projects.  

 In 2022, LIBRe regularly participated in eEDES weekly meetings between DJ 

JUST to facilitate technical issues with MS, and intervened where appropriate 

presenting the project and/or tools/efforts to be provided to Member States 

to support the eEDES launch at national level.  

TREIO (via LIBRe and IGSG-CNR) maintained regular contacts and was presented in 

consortium meetings and regular meetups of several EU-funded projects engaging a 

significant number of competent authorities responsible for eEDES launch on national 

level (for example, EXEC II, CCDB, Me-CODEX II, Me-CODEX III, SimpliVi, ICANEPO). 

These exchanges were facilitated mainly by the Austrian Ministry of Justice being 
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leading or playing a leading role in these projects, and via IGSG-CNR in their capacity 

of a project partner. 

In the 04/2020-02/2024 period, Alexandra Tsvetkova (Team Leader for LIBRe; 

currently on maternity leave) represented the Bulgarian Ministry of Justice to the e-

Justice WP and e-CODEX meetings and e-Justice expert groups meetings set by CoEU, 

and euLISA ECRIS-TCN and e-CODEX AGs, maintaining regular contacts with 

competent authorities from all MS. Other partners, namely the Austrian Federal 

Ministry of Justice and the Ministry of Justice of Greece, also represented the project 

in these communities. Although based on unofficial communication, this greatly 

boosted the communication and networking activities under TREIO and contributed 

significantly to the efficient use of resources and increased cooperation with MS.  

TREIO (via LIBRe, IGSG-CNR, and/or the Austrian Federal Ministry of Justice) was 

also presented in a number of conferences and official events.  

 Its scope was first presented at the ‘Digital Cross-Border Cooperation in 

Criminal Justice’ Conference, 21-22 Jan 2020, and later announced as part of 

the e-Justice Conference, 18-19 May 2020 [cancelled due to COVID-19 

measures].  

 Its progress, services and outcomes were presented at  

 ‘Challenges and Opportunities for Cross-Border Investigations using eEDES’ 

Conference, 28 April 2022,  

 ‘Cross-border Digitalisation in Criminal Law - A Practical Approach by EXEC 

II’, 21-22 Nov 2022,  

 e-Justice Working Party to the Council of the EU, 22 Feb 2024,  

 EJTN Members' Meeting, 29 Feb 2024,  

 Me-CODEX III Final Conference, 29 Feb 2024.  

Closed demonstration and presentations were given to  

 EJN (represented in the TREIO EAB) – during Consortium meetings and/or on 

an ad hoc basis; 

 Eurojust experts – on an ad hoc basis;  
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 key units of DG JUST (on an ad hoc basis; the latest took place on 26 Feb 

2024); and  

 national competent authorities (as part of training-related and/or awareness 

activities).  

TREIO was regularly presented to national expert groups and criminal justice networks 

as part of training, eEDES implementation and/or judicial cooperation discussions, 

with the active cooperation from TREIO Master Trainers (Greece, Bulgaria, Portugal), 

ministerial officials (Sweden, Finland, Slovakia, Netherlands, etc.), and/or judicial 

experts (Hungary, Italy, etc.). These presentations continue after the end of the 

project. 

Further communication with professionals was maintained via professional 

organizations such as EUBF, CCBE, EUR, EAJ, the Justice Administration Research 

Association, etc. through dissemination of information, invitations to project events, 

and/or in informal meetings. 

 

3.6. Project Events 

As per the original plan, the list of TREIO project events meant to include: 

 trainings on EIO implementation including on the use of eEDES under Work 

Package 2 ‘Design of an All-round EIO Training’; 

 two online training pilots, as part of Work Package 3 ‘TREIO Online Training 

across Europe’; 

 one workshop, as part of the validation processes under Work Package 4 

‘TREIO Toolkit and Guidelines’; 

 twelve information days promoting the TREIO tools and the online training in 

particular, as part of Work Package 5 ‘Dissemination and Stakeholder 

Awareness’; and  

 one Final Conference completing the awareness activities under Work 

Package 5 ‘Dissemination and Stakeholder Awareness’. 
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Possible ad hoc events, informal meetings and discussions linked to the 

implementation and tasks were also considered. 

Upon reflecting on the final results, the event-based engagement exceeded the initial 

expectations. While the trainings and the validation workshop were not meant as 

dissemination and/or awareness activities, the communication exchanges during their 

preparation stages served such purposes.13 

 52 Master Trainers were trained to multiply the TREIO reference framework on 

national level. In comparison, Work Package 2 ‘Design of an All-round EIO 

Training’ efforts were expected to engage 24 Master Trainers.14 

 425 participants were to take place in the national trainings and were provided 

with materials, access to eEDES demo environment / TREIO eEDES Simulator, 

and sessions’ recordings (where available), with a total of 360 practitioners 

completing the trainings. 92 practitioners participated live in the international 

sessions with 48 additional professionals receiving access to sessions’ 

recordings. In comparison, Work Package 2 ‘Design of an All-round EIO 

Training’ efforts were expected to train 120 professionals on national level.15 

 64 professionals registered to take part in the TREIO Online Training Pilots, 

with 753 individuals receiving access to the TREIO e-Learning and TREIO 

eEDES Simulator after launching the tools. 

 The Toolkit Validation Workshop hosted 41 participants instead of the originally 

envisaged 50 participants; yet, the quality of the discussions proved sufficient 

for the purposes of the event.16 

 The information sessions were expected to welcome 600 participants from 12 

Member States. While the efforts under Work Package 5 led to engaging over 

450 professionals in comparison to the original number sought, they reached 

a diversity of competences, hierarchical levels and geographical coverage 

                                        
13 Further information is provided in Deliverable D2.5 ‘Report on Conducting Cross-border Training of Trainers’ 
and Deliverable D4.2 ‘Report on the TREIO Toolkit Validation Process’. 
14 See Deliverable D2.5 ‘Report on Conducting Cross-border Training of Trainers’ 
15 See Deliverable D2.5 ‘Report on Conducting Cross-border Training of Trainers’ 
16 See Deliverable D4.2 ‘Report on the TREIO Toolkit Validation Process’ 



 

 

 

 

 

 

 

 

21/32 

 
This project was funded by the European Union’s Justice 

Programme (2014-2020) under Grant Agreement No. 882068 

across 25 Member States (Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech 

Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Italy, 

Latvia, Lithuania, Malta, Netherlands, Poland, Portugal, Romania, Slovakia, 

Slovenia, Spain, and Sweden) and 4 EU bodies (EC via DG JUST, EPPO, EJN, 

EJTN) that was never expected.17 The latter also evidence for the wider spread 

of the information on national level. 

 The project final conference, implemented in hybrid settings, attracted 93 

participants from 51 different organizations. Officials from 19 Member States 

from all the major stakeholders on national/EU level took part, with 7 EU bodies 

being present as well. Further, the quality of the participants in terms of 

expertise, representativeness and geographical coverage, and the discussions 

held led to excellent end results and one final validation of the TREIO efforts. 

The work done under the project and the satisfaction of the Member States 

involved was expressed in various contexts.  

The qualitative assessment of the public events organized by TREIO evidence for 

extensive awareness and high level of acceptance of the TREIO framework and tools 

among competent authorities and judicial professionals despite the conservative turn 

on the dissemination and communication activities under the project. 

 

3.7. Overall Dissemination & Partners’ 

Activities 

Partners’ activities, due to the nature of the communication established by public 

authorities and academia, were limited but focused on national efforts under the 

project and local networks. Their efforts included: networking, presentations of the 

project at local/third-party events, social media presence, podcast appearances18, 

etc., and aimed at securing tangible effect in cascading actions. 

                                        
17 See Deliverable D5.3 ‘Report on TREIO Information Sessions’ 
18 See https://www.youtube.com/watch?v=hNy5dwBp5s4, https://www.youtube.com/watch?v=Q1HWPorISQQ 
and https://www.youtube.com/watch?v=s3tF2-g-KM0  

https://www.youtube.com/watch?v=hNy5dwBp5s4
https://www.youtube.com/watch?v=Q1HWPorISQQ
https://www.youtube.com/watch?v=s3tF2-g-KM0
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Appreciating the TREIO tools, judicial cooperation experts, linked to competent 

authorities part of or engaged with the project, were acting as project ambassadors 

following the people-to-people approach, promoting the project on their behalf and/or 

cooperating for the project exposure. 

 

3.8. Summary of Results 

As a result of the efforts described above, the following Key Performance Indicators 

(KPIs) have been achieved. 

Table 1. Key Performance Indicators  

KPI Period Min Target 

Promotional Materials 

Number of folders printed Per Project 500 

Number of notepads printed Per Project 500 

Number of USB pens printed Per Project 500 

Number of roll-up banners printed Per Project 2 

Number of project brochure produced (in English) Per Project 1 

Number of project brochure printed Per Project 0 

Distributed only in 

digital format  

Number of newsletters published (in English) Per Project 7 

Number of project factsheets produced  Per Project 2  

1 in 17 languages 

Number of policy briefs produced Per Project 5 

All in 12 languages 

Project Events 

Number of Participants in WP2 Trainings19 Per Project 412 

Number of Participants in WP3 Online Training Pilots Per Project 64 

Number of Participants in WP3 Online Training  Per Project 753 

Number of Participants in WP4 Toolkit Validation Workshop Per Event 41 

                                        
19 Excluding participants in the international sessions organized under the project 
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Number of Participants in WP5 Information Sessions Per Project 451 

Number of Participants in Final Conference Per Event 93 

Overall Dissemination & Partners’ Dissemination Activities 

Number of DAs reported Per Project Over 10 

Number of stakeholders reached through partners’ DAs Per Project Over 500 

Networking with relevant projects Per Project 6 

Number of conference presentations20 Per Project 6 

Number of articles and publications Per Project 1 

  

                                        
20 Including policy events 
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4. Online Activities 

 

The TREIO Dissemination and Communication Strategy, as conceived in 2020, set the 

scene for a number of digital communication channels. The project website was to 

provide open access to TREIO outcomes and findings, while social media presence in 

both LinkedIn and X (formerly, Twitter) was to secure awareness on the TREIO 

trainings and tools. A dedicated digital media campaign on the importance of the 

TREIO Toolkit and the online trainings was to be launched in order to contribute to 

awareness-raising among professionals working in the TREIO domain. Following the 

original timeline of the project, the latter was expected to take place throughout the 

lifetime of the project with specific focus on the last six months aligning with the Work 

Package 3 ‘TREIO Online Training across Europe’ timeline and developments.  

Following the delays and methodological changes, email exchanges and project 

website became the main communication channels to spread information about the 

project and its progress, activities and outcomes. Within project lifetime, website 

statistics refer to 16500+ unique visitors, 24000+ visits, 86200+ page views and 

230750+ hits. Emailing went over to 6000+ outgoing messages (for purposes of this 

report bulk emails are counted as one, although the majority of bulk emails cover an 

audience of 50 to 300 recipients21).  

Two social media accounts were indeed created (LinkedIn, and X), but they were not 

maintained and utilized properly considering TREIO reached the stage to go public 

only at the very end of the project.22 Nevertheless, they’ve attracted the attention of 

110+ followers. 

Wider awareness campaign targeting individuals was designed to take place after the 

TREIO Information Sessions and the full publication of the Toolkit, thus effectively 

postponing the digital media campaign as a follow up measure in Q2/Q3 of 2024 to 

                                        
21 Hosting services are limited to 300 recipients per hour; thus, if a bulk email is envisaged to cover for 300 
recipients, no further communication can be sent out in the next hour. 
22 There was a modest activity on LinkedIn in the first half of the project being a prime channel for the active 
judicial professionals. However, changes in the LinkedIn functionality set two years ago limited the preview of 
LinkedIn posts on company dashboards to posts published only in the last calendar year. 
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secure continuous reminders across the community of the TREIO outcomes and tools 

following the active awareness push at the end of the project. 

Following the considerations above, quantitative assessments show low results for 

social media presence. However, KPIs related to the project website exceed greatly 

the initial expectations. Based on the overall success rates so far, projections in the 

context of an ongoing digital media campaign are expected to exceed the KPIs set for 

these metrics. To further support this, the hosting and domain services linked to the 

project website have been secured by 2033 (10 years following the end of the project).  

The contact form on the project website was highly used from third parties to initiate 

a discussion with the TREIO Dissemination Team if they were not given direct access 

to the TREIO Dissemination Office23. That is why these two channels will continue 

serving its purpose in future, including for getting in contact with the TREIO partners 

involved with the TREIO tools’ development for third-party on-boarding purposes. 

From a qualitative perspective, no negative feedback was received from stakeholders. 

On the contrary, as presented in Sections 3.3 and 3.4 above, stakeholders relied 

greatly on the support provided by the TREIO Dissemination Team not only with 

regards to project awareness activities but extending these efforts to third parties.  

Qualitative assessment of social media results is not applicable in the context 

presented above. As mentioned, communication over email, events and network 

recommendations, including via social media, were considered more suitable for the 

ongoing context of the project and all dissemination and communication were 

forwarded in that direction.  

 

4.1. Overall Concept of the Digital Media 

Campaign 

Following the original timeline of the project, the TREIO digital media campaign was 

expected to take place mainly in the last six months following the active deployment 

of the TREIO tools. However, the delays mentioned above regarding tools’ 

                                        
23 Via office@treio.eu  

mailto:office@treio.eu
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development, stakeholders’ engagement and related issues led to a follow-up 

approach. The campaign is planned to take place in June/July – September/October 

202424, tweaking also on future extension of the TREIO Project as hinted in 

Deliverables D4.3 ‘TREIO Toolkit and Action Plan for Future Training’. The main 

concept and content aspects are presented below reflecting on the overall objectives 

of the TREIO Project in disseminating information and raising the stakeholders’ 

awareness on existence of the TREIO tools and ensuring their usage by professionals. 

The purpose of the campaign is to promote the TREIO Toolkit, including all its tools 

but with main focus on online training possibilities and the use of the TREIO eEDES 

Simulator for training purposes. It is to target competent authorities, training entities 

and/or trainers on EIO, and judicial professionals interested to enhance their 

experience and knowledge.  

The purpose stated above can be further decomposed towards achieving three main 

goals: 

 increasing awareness about TREIO Toolkit and/or individual tools and engage 

third parties in on-boarding processes (showcasing the project and its 

outcomes); 

 encouraging the use of the TREIO tools (empowering the target audience); 

 educating judicial professionals of the different modalities of EIO exchanges 

via electronic means and eEDES usage (raising awareness on and increasing 

the usage of eEDES). 

Considering the purpose of the campaign, it is to target first and foremost (a) judicial 

professionals engaged in judicial cooperation either directly or via their competent 

authorities, and (b) trainers and/or judicial professionals engaged in EIO training 

and/or mentoring peers at the workplace. Secondary target audience would also be 

considered but with limited focus. 

                                        
24 It was not planned directly after the end of the project considering the large amount of activities already taking 
place or planned under the TREIO umbrella and/or with TREIO participation in January/February 2024. The time 
gap will allow for renewing the interest of the professionals/competent authorities for the tools offered by the 
project. If the project continuation is secured, this will also allow for a gradual transferability of dissemination 
efforts. 
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The campaign is to be conducted in two phases – ‘awareness’ phase, and ‘professional’ 

phase. Professionals already involved in the project activities are familiar with some if 

not all of the tools developed under the TREIO Project, and are fully aware of their 

value and features. Thus, the campaign first aims to target – during the general 

‘awareness’ phase – professionals that have not yet participated in the TREIO activities 

so far; followed by the so-called ‘professional’ phase focused mostly on competent 

authorities, training entities and/or trainers on EIO that could potentially undertake 

the tools developed for the purposes of direct use or contextualization (also in light of 

a potential TREIO follow up). 

The ‘awareness’ phase is expected to last for 4 weeks, with a partial repetition in the 

next phase. It focuses on the main ‘what’/’who’ questions, promoting the project 

outcomes: 

 What is the TREIO Project about? 

 Who can benefit from the TREIO outcomes? 

 What is the TREIO Toolkit and what value it brings? 

 How can judicial professionals use each of the TREIO tools in their day-to-day 

activities? 

The ‘professional’ phase is planned to be longer, up to 6 weeks, and with a potential 

partial repetition thereafter. It focuses on the main ‘how’ questions, promoting the 

TREIO Toolkit and how it can be used in practice, such as (but not limited to): 

 How can the TREIO Toolkit enhance judicial professionals’ awareness of 

informative content on EIO/eEDES? 

 How can the TREIO Toolkit enable an EIO training on national level? 

 How can the TREIO Toolkit support eEDES implementation on national level? 

 How can TREIO tools support the use of eEDES for other judicial cooperation 

instruments? What is the tools transferability value? 

 How can the TREIO reference training framework sustained the eEDES Road 

Map? 
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The campaign will use the existing channels: project website and social media 

accounts in LinkedIn and X and the recently developed YouTube channel hosting 

event recordings. 

The main language of the campaign is set for English. During the implementation of 

the Project, it was made clear that professionals interested in EIO trainings have 

sufficient knowledge in English; however, to try to reach as many people as possible, 

language adaptations could be planned as well. 

The monitoring and evaluation processes of the campaign will follow the methodology 

and key performance indicators listed in the TREIO Dissemination and Communication 

Strategy to provide continuity and measure results in similar categories. 

 

4.2. Digital Media Campaign Content 

The campaign is to be launched under the #TREIO hashtag and will be further 

promoted by tagging project partners and/or stakeholders. Use of related hashtags 

and emoticons/emojis applicable to the posts in question will be implemented. 

The campaign is to cover a series 36+ social media posts consisting of texts, links, 

hashtags, photos/graphics, video clips, and documents. Relevant tools, 

communication materials and graphics/videos already developed under the Project25 

will be used as part of the respective posts. 

Messages, corresponding to the ‘awareness’ phase, are listed below:  

1. Introduction to TREIO (1): what is the Project about?  

text, graphic/photo, link, hashtags/tags, emoticons/emojis  

2. Introduction to TREIO (2): where the Project stands in the EU e-Justice arena? 

text, graphic/photo, link, hashtags/tags, emoticons/emojis  

3. Project approach (1): TREIO focus 

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

                                        
25 Due to size restrictions, all materials to be used are published on the TREIO Project website. 
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4. Project approach (2): TREIO main drivers 

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

5. Key activities (1): Types of project activities performed  

text, graphic/photo, link, hashtags/tags, emoticons/emojis 

6. Key activities (2): Sequence of project activities performed 

text, graphic/photo, link, hashtags/tags, emoticons/emojis  

7. Project outcomes (1): The Toolkit 

text, graphic/screenshot, link, hashtags/tags, emoticons/emojis  

8. Project outcomes (2): How does the Toolkit works (judicial cooperation 

perspective) 

text, graphic/screenshot, link/document, hashtags/tags, emoticons/emojis  

9. Project outcomes (3): How does the Toolkit works (eEDES perspective) 

text, graphic, link/document, hashtags/tags, emoticons/emojis  

10. Project outcomes (4): TREIO ecosystem of tools 

text, graphic/photo, link, hashtags/tags, emoticons/emojis  

11. Sets of Tools (1): TREIO training methodology 

text, graphic, link, hashtags/tags, emoticons/emojis  

12. Sets of Tools (2): TREIO training materials 

text, graphic, link, hashtags/tags, emoticons/emojis  

13. Sets of Tools (3): TREIO international sessions 

text, graphic, link, hashtags/tags, emoticons/emojis  

14. Sets of Tools (4): TREIO eEDES Simulator 

text, graphic/video, link, hashtags/tags, emoticons/emojis  

15. Sets of Tools (5): TREIO Online Training 

text, graphic/video, link, hashtags/tags, emoticons/emojis  
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16. Sets of Tools (6): How to get engaged?  

text, graphic/video, link, hashtags/tags, emoticons/emojis  

Planning: 

 4 messages per week will be published over the course of 4 weeks in total, at 

proper intervals and considering the limitations of the social media platforms.  

 Messages will be published in working days, between 11.00 and 16.00, using 

between 3 and 6 hashtags and appropriate emojis/emoticons.  

 Links to the project website will be included in each message, to further 

promote all resources available there.  

 Use of capital letters will be limited to 1-2 key words in each message (if 

applicable at all).  

 Organizations will be tagged, when/where applicable.  

Messages, corresponding to the ‘professional’ phase, are listed below in categories 

(precise focus of each message and their sequence will be decided upon the success 

of the ‘awareness’ phase):  

1. 5 posts on the TREIO Toolkit benefits (focus on the value of the methodology 

and tools used)  

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

2. 3 posts on the TREIO Toolkit benefits (focus on stakeholders) 

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

3. 5 posts on ready-to-use tools and materials, delivered by TREIO: context and 

content (for competent authorities and trainers) and what TREIO on-boarding 

means 

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

4. 5 posts on the transferability of the TREIO training framework 

text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

5. 2 posts on summarising project results  
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text, graphic/photo, link/document, hashtags/tags, emoticons/emojis  

Planning:  

 Additional messages might be envisaged depending on the results of the 

planned activities.  

 3-4 messages per week will be published over the course of 6 weeks in total, 

at proper intervals and considering the limitations of the social media 

platforms. Links to the project website will be included in each message, to 

further promote all resources available there.  

 Use of capital letters will be limited to 1-2 key words in each message, if 

applicable at all.  

 Messages will be published in working days, between 11.00 and 16.00, using 

between 3 and 6 hashtags and appropriate emojis/emoticons.  
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5. Conclusions 

 

In light of the ongoing EU and national developments over the course of the project 

implementation, a primary objective to the long-term sustainability of the project was 

to ensure first and foremost the adoption of the TREIO reference training framework 

by the competent authorities (rather than individual professionals) before going public 

and engaging openly with practitioners. TREIO expanded its awareness and 

dissemination efforts to all Member States with increased number of one-to-one 

engagement and ad hoc interventions within the judicial community and organized a 

series of information sessions and networking opportunities on the promotion of 

eEDES and its use for EIO exchanges and the TREIO tools for all-round training on 

EIO. They have increased the trust in the ongoing digitalization and supporting 

processes and boasted the validation, fine-tuning and showcasing of the tools 

developed under the project.  

Overall, the TREIO dissemination and communication efforts are to be considered very 

successful. While not all KPIs are reached, the TREIO Project thrived with the support 

expressed by all competent authorities’ representatives and judicial professionals 

participating in the project, and the positive reflections on the level of 1:1 

communication and public engagements and networking, and over delivered on the 

expectations of its community acceptance and outcomes. 

All dissemination and communication efforts, although somewhat limited by the 

circumstances, were complementing each other over the timeframe of the TREIO 

Project, and supported its outcomes. Further dissemination and communication efforts 

have been incorporated in the overall TREIO framework with focus on its sustainability 

and EU-wide adoption. 


