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Executive Summary

The main objective of the ‘TRaining on the European Investigation Order’ (TREIO)
Project’s Online Training is to deliver training for the judiciary audience on the legal
requirements related to the European Investigation Order (EIO), the EIO forms and
use of the e-Evidence Digital Exchange System (eEDES), while also fostering national
and cross-European cooperation. With this, evaluation of the training activities
performed within WP3 is required.

This report expands on D3.2 on the adaptation of the learning materials for online
training and D3.3 which expands further on the e-Learning platform and tools utilised
for the development of the online training for TREIO.

The training developed within the TREIO Project focused on three possible use cases
for the e-learning such as a full training package, an eEDES training package and the
ability for a refresher by selecting specific topics from the full package. The training
focuses on EIO and eEDES for all stakeholders among the judiciary audience.

In addition, Scenari (an open source platform for training and education) was used
for the development of the online content and the translation of the course into several
languages. Meanwhile, the learning management system (LMS), namely ECTEG's
Moodle, was utilised for the pilot delivery of the course/s and will be further utilised
for the exploitation and dissemination of the TREIO Online Training after the end of
the project. Among other means for exporting include the course for competent
authorities.

The results in this deliverable include the evaluation of the piloting of the TREIO Online
Training using Moodle, an LMS adopted by ECTEG and subsequently TREIO for the
piloting and access of the two course packages previously described in D3.2 and D3.3.
Therefore, this report highlights the evaluation of the TREIO Online Training
pilot training activities conducted as the TREIO online training across
Europe.
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1. Introduction and Scope

The ‘TRaining on European Investigation Order’ (TREIO) Project aimed to
pilot an all-round cross-border training on the European Investigation
Order implementation to foster the use and successful exchange of EIO forms and
evidence across Europe.

It aimed to provide a Reference Training Framework tailoring the content
to cross-border specifics including investigative measures, cooperation,
procedures, safeguards, data protection compliance, technical aspects of the EIO
exchange; and providing demos and tutorials on the use of the e-Evidence Exchange
Digital System, developed by European Commission.

While D3.2 and D3.3 focused on the development of the e-learning course and the
implementation of tools for such development and delivery of the course, this report
focuses on tasks encompassed in T3.4 described in Section 1.1.

This report focuses on the tasks performed within Task 3.4, where this includes the
piloting of the TREIO Online Training in English. Here the training will be evaluated
and the platform for training implemented will be assessed. The features of this
platform will also be assessed, namely specific features for registering participants
(per country, institutions, and role), additional features for understanding how many
and in how much time they can perform the training, features for self-evaluation and
assessment of the training including space where people can highlight difficulties and
issues that they have come across in their training. These items are explored in this
report and further expanded upon for future implementation and reference.

1.1. WP3 Objectives and Tasks

To achieve these objectives, TREIO WP3 consists of the following four tasks:

— Task 3.1 ‘Adjustments to the e-CODEX infrastructure to provide real-
time training experience’ (in short, T3.1): modification and evolution of
the Central Testing Platform developed for e-CODEX to deliver the TREIO
eEDES Simulator. The tool is developed for the purposes of real-time and
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immersive training opportunities which simulate the EIO forms and evidence
exchanges which are customizable to different scenarios.

— Task 3.2 ‘Adaptation of the TREIO training content and evaluation
for online environment’ (in short, T3.2): course materials developed for
the purposes of online training on the EIO Directive, EIO form and the use of
e-Evidence Digital Exchange System. Adaptation will include a variety of
digital learning interactions and preparation of the training evaluation
methodology.

— Task 3.3 'Setting up the e-learning platform’ (in short, T3.3): includes
the technical set up of the e-learning platform used for the TREIO Online
Training. Testing of the platform will be performed in two pilot iterations with
end-users and will lead to a stand-alone web service and SCORM package
deployed in an LMS.

— Task 3.4 ‘Conducting TREIO online training across Europe’ (in short,
T3.4): two pilot trainings to be delivered in English are followed up by
localisation of the TREIO online training in 12 Members States adopting the
eEDES (based on MSs in 2020).

1.2. WP3 Consortium Members

TREIO WP3 includes partners such as ECTEG and AUTH! who provided significant
contributions to the development of the training and tools. ECTEG were the task lead
for Tasks 3.2 to 3.4, and AUTH were the task lead for Task 3.1.

Additionally, significant contributions were provided by CNR-IGSG?, RUG? and LIBRe*
to tasks in WP3 to ensure collaboration in the adaptation of the WP2 training materials,
and the communication and dissemination related to training activities for Member
States.

1 Aristotle University of Thessaloniki, Greece, a partner in the TREIO Project
2 Institute of Legal Informatics and Judicial Systems to the National Research Council of Italy, TREIO Project
coordinating institution

3 University of Groningen, the Netherlands, a partner in the TREIO Project
4 LIBRe Foundation, Bulgaria, a partner in the TREIO Project
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Efforts in content/delivery validation and dissemination were also provided by the
competent authorities — partners in the project (namely, MoJ-AT?, MoJ-EL®, PGO’ and
5JC8), alongside competent authorities interested in the outcome of the project®.

1.3. Structure of the Deliverable

This document includes the following sections, on top of the executive summary
delivered in its very beginning:

Section 1 provides an executive summary and introduction to the purpose
of the training, WP3, WP3 tasks, and relevant training assumptions.

Section 2 expands on D3.3 and highlights specific features implemented or
those which could be implemented for ease of access and communication
throughout the training by future organisations embedding the training in
their own judicaries/authorities.

Section 3 presents the implementation strategy for the TREIO Online
Training.

Section 4 presents, discusses, and evaluates the responses from participants
who took part in the TREIO Online Training piloting. This section also includes
observations from the TREIO Validation Event where additional feedback was
provided on the TREIO Online Training.

Section 5 details the limitations experienced, results of the tasks pertaining
to the e-learning in WP3 and considers future developments in the further
implementation of the TREIO Online Training.

> Federal Ministry of Justice, Austria, a partner in the TREIO Project
& Ministry of Justice, Greece, a partner in the TREIO Project

7 Public Prosecutor’s Office, Portugal, a partner in the TREIO Project
8 Supreme Judicial Council, Bulgaria, a partner in the TREIO Project

° See Deliverables D5.3 ‘Report on TREIO 12 Information Days’ and Deliverable D5.5 ‘Report on TREIO Social
Media Campaign’
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2. About the Implementation of Pilot Training

In this section of the report we focus on further details from D3.3 considering specific
features which were implemented in the piloting of the TREIO Online Training or those
which could be used in future to ease access to the training and/or deliver means for
evaluation and other features such as communication throughout the training. These
features are some which can be implemented by future organisations embedding the
training in their own judiciaries/authorities such as competent authorities responsible
for the TRIEO Training.

This report focuses on features mentioned in the Grant Agreement including:

Registering participants (per country, institutions and role);

Tracking for how many people took part in the training;

Tracing of time spent by individuals performing the training;

Features for self-evaluation; and,

A space where participants can highlight difficulties and issues that they have
come across in their training.

During the piloting phase not all features were implemented directly in Moodle, for
various reasons which are elaborated upon in this report. Consequently, this report
provides additional suggestions for future implementation of these features and their
benefits.

Firstly, we need to recap on why we used online learning as an approach in the TREIO
Training. There are several reasons for this including, but not limited to:

— Global reach: TREIO has an international audience where e-learning facilitates
training for the graphically dispersed audience tackling face-to-face onsite
training challenges across and also within Member States.

— Mobile accessibility: the content via learning management system can be
accessible through various devices, including mobile phones. This ensures
that participants can engage with the training materials and discussions at
their convenience, enhancing flexibility and accessibility.
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Consistency: e-learning ensure that all learners receive the same content,
reducing variability in training outcomes. While this is valid for the delivery of
the Master Version in English, the e-learning approach can also be an asset
for Member States who wish to further contextualise the training to national
needs and approaches in a consistent manner within the national context.

Access to resources: the e-learning platform allows us to deliver content
through various multimedia formats, enhancing engagement and
understanding and taking into account different learning styles.

Time for training: e-learning is an asset for all practitioners who do not have
the time to take the course in a set time, for example. The e-learning has
24/7 accessibility allowing practitioners to access the content at any time,
allowing for increased flexibility in their schedules. It also permits
organisations to adopt a hybrid approach to learning in the field of EIO and
eEDES, where this may fit the national approach/methodology to training.

Progress tracking: e-learning platforms often provide detailed analytics and
tracking features, allowing administrators to monitor learners' progress and
assess the effectiveness of the training program.

Adaptability: e-learning content can be easily updated and revised to reflect
changes in information or policies using the TREIO development tools and can
be communicated with other derivatives (e.g. language versions) based on
the master version of the content (i.e. the English version).

Interactivity: the e-learning incorporates interactive elements, such as quizzes
and simulations to enhance the learning experience. The TRIEO eEDES
Simulator is a critical tool in facilitating simulations, demonstrations, and
exercises to ensure that those conducting the e-learning can invest time and
practice the use of eEDES in a safe environment- even when eEDES may yet
to be implemented in the Member State- and allow professionals to run-
through real-life tasks in the context of the EIO workflow.

It is essential to note that the choice between e-learning and onsite training depends
on the nature of the content, the preferences of the learners, and the organisational
context. In some cases, a blended approach that combines elements of both e-
learning and onsite or in-person training may be the most effective solution and can
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be chosen by Member States in the implementation of the TREIO training after the
end of the project. It is important to note, however, that the outcomes of WP2 and
WP3 can and are designed to complement each other in the EIO and eEDES training
delivery.

2.1. Tools and features implemented and tested:
recommendations and future implementation

This section highlights some of the specific features required for the implementation
of the TREIO Online Training for the judicial audience, specifically in the delivery of
the TREIO pilot training. We explore the above-mentioned features and provide
observations with recommendations for future implementation. In the development
and delivery of the training future dissemination of the training and adoption of the
TREIO online content by Member States was critical in the final thoughts and
approaches to the implementation of various features. Consequently, this led to some
adjustments to the envisaged approaches set out during the project inception.

Registration of Participants

It was decided that it would be ideal for TREIO to be able to identify the participants
per country, institution and role to ensure that the pilot training could meet many
people among the judiciary audience.

While Moodle (the chosen LMS) allows for the creation of customised registration
forms, partners of TREIO WP3 and the communication and dissemination team felt
that it would improve communication with the potential audience by providing a
personal touch using targeted emails and registration via the TREIO website.
Furthermore, it is important for the security of the learning management system that
TREIO knew who must be enrolled on the course. We chose not to allow self-
enrolment for these reasons.

In line with this, and for future implementation by competent authorities or members
of the judiciary, it would be preferable to allow self-enrolment via an organisation’s
chosen LMS, which could be accomplished with relative ease. For example, when using
Moodle (and other learning management systems) you can include customised
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registration forms with fields for participants to specify their country, institution, and
role during the registration process. Additionally, Moodle's user profile fields can be
configured to capture this information, making it easy to filter and categorise
participants based on these criteria. Furthermore, some Member States/competent
authorities may use other LMSs or even have such facility embedded in case
management systems which lend themselves to simplified enrolment of employees
and professionals linked to the organisation. In contrast to the TREIO project keeping
the training on in-house learning solutions will evade the security precautions and
concerns around self-enrolment as this would be limited to an organisation’s
employees.

During the implementation and piloting of the TREIO Online Training participants were
registered using communication forms deployed by TREIO Office and ECTEG.
Specifically, all partners and potential participants who had previously interacted with
the project (e.g. through the various work packages) were emailed about registering
their interest in the Online Training Pilots. An announcement was also made on the
TREIO website where potential participants were able to register for the online training
(delivered in English) using a webform on the TREIO website. Registration by the
website was a familiar feature to the target audience making this a preferable solution
to the Moodle registration form. An example of the information provided through this
announcement and the registration form can be found here: https://treio.eu/a/treio-
launches-the-online-training-pilots.

We observe that capturing such information may not be essential for competent
authorities implementing the training in their national context and community. This is
quite a unique situation to TREIO as a cross-European project. We would recommend
that the competent authorities allow a self-enrolment facility to the training using a
suitable LMS such as Moodle, or existing platform for their own employees.

Information captured by the TREIO Office about participants per country, institutions
and role is reviewed in Section 4 of this report.

Participation of Professionals: Numbers and Contributions

The TREIO Team took a single approach to registering participants to the Online
Training using the webform on the TREIO website, as above-mentioned. We were
able to use this information to keep note of the number of interested parties and
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provide access to professionals to the English pilot training with ease. Furthermore,
as with most- if not all- learning management systems, Moodle is able to display to
trainers how many people took part in the training (through added registrations),
keeping trace of the last time they accessed the training. Furthermore, Moodle can
provide an activity report which includes information about the course tiles and
content enclosed within Moodle (not the SCORM package) it is here that the trainer is
able to see how many views a content element has had and by how many users, for
example. Moodle can provide extensive logs to see user logins, user participation
including the ‘event context’ i.e. the course/element name and the ‘event name’ i.e.
if it was viewed. The logs a far more extensive than what was required for this training
delivery but could be used by competent authorities in future implementation at a
national level, if and where necessary to trace professionals’ commitment and
progress of the training. Monitoring tools such as activity logs and completion tracking
enable administrators to understand how many participants have completed specific
modules and in what timeframe.

We highly recommend that competent authorities in each Member State become the
gatekeepers of the TREIO Online Training to maintain a community approach to the
training and to ensure consistency of the training materials and further national
contextualisation of the training content. For example, there should be one central
point in each Member State that exists as a beacon of knowledge for access to, and
delivery of, the TREIO training. In the meantime, ECTEG is committed to housing the
master versions of the course and encourages community engagement in the content
maintenance of the course and derivatives in Member State languages for localisation.
To facilitate such localisation efforts, the person appointed by the MS will have access
to the documentation on how to use the development platform. ECTEG will provide
access to the current training materials on the ECTEG Moodle for six months
(according to the procedures set out in the TREIO action plan), where it is then the
responsibility of Member States to adopt the training content in their own learning
management solutions.

While it is intended that the TREIO Online Training should be provided in different
forms at the end of the project (e.g. SCORM and HTML versions), we would
recommend that the training packages be implemented into a learning management
system using the SCORM packages. It is here that the final examination grade can be
traced and exported from the SCORM viewing to the LMS for each participant. If HTML
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packages are used, this does not allow for tracking a participant’s workflow, statistics
about the learner’s progress or commitment, nor their final grade.

Features for Self-Evaluation

Self-evaluation in training is a crucial component that empowers participants to take
an active role in their own learning journey. This introspective process goes beyond
the conventional methods of assessment and feedback, as it places the responsibility
for growth squarely on the shoulders of the individuals undergoing the training. There
are several compelling reasons why self-evaluation is instrumental in the effectiveness
of any training program. First and foremost, self-evaluation fosters a sense of
accountability and ownership. When participants engage in the reflective practice of
assessing their own progress, they become more invested in the learning process.
This is highly important in the TREIO Online Training as it is fully self-paced with no
instructor-led content. This personal accountability serves as a motivational force,
propelling individuals to set and achieve higher standards for themselves. Moreover,
it cultivates a mindset of continuous improvement, as participants identify areas for
enhancement and actively seek strategies to address them.

Implementing feedback and survey tools within training can help gather structured
feedback on the training experience as well as the course content. Participants can
provide insights into what worked well and where improvements are needed. This
information can be invaluable for refining future training sessions.

Moodle provides robust tracking and reporting features for the progression of the
participants in the training and for their own interpretation of their progress and self-
evaluation. Moodle allows trainers to set up assessments, quizzes, or assignments to
gauge participants' progress. It was decided by the TREIO team, after some reflection,
that the use of Moodle’s features for these course elements would be less valuable at
the end of the training for the exploitation and dissemination of the content for
stakeholders. In line with this, the team decided that the evaluation and assessment
content were best embedded in the whole course package as developed in Scenari
and exported as a SCORM package or HTML standalone version. While this does affect
the amount of tracking and reporting on the evaluation methods for the pilot training,
it allows for a full export of the training content at the end of the project except for
the pre-and post-learning surveys.
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Document Repository for Additional Resources

Moodle allows for the creation of a centralised document repository. Participants can
access supplementary materials and troubleshooting resources in one location. This
enhances the learning experience and provides a resource hub for addressing
common issues. In the TREIO Online Piloting, we used the Moodle to circulate and
store certain documents. We first envisaged this would include the instruction manual
for participants which would include details on how to access and use the training
with the additional tiles for both courses. However, the repository expanded to storing
the course exercise files in an easily accessible manner. Several participants asked us
how to quickly identify the exercises in the course and where to locate the exercise
files. This led the team to think of alternative means to storing these files. While our
original aim was to deliver one space for content and ensure participants follow the
organisation and flow of the modules- which is designed based on the work performed
in WP2- we continued with this approach but also used the LMS as a repository where
necessary, as in this instance. While all additional materials, exercise files and other
attachments to the training are embedded in the course materials we decided that a
zip folder in the LMS document repository would be beneficial.

Features for Reporting

Overall, each LMS has significant reporting capabilities. In fact there are too many to
detail, and these are dependent on the LMS deployed. As we are aware each Member
State may have their own alternatives for a suitable LMS. As such, we do not go into
too much detail on the level of reporting. That said, an LMS often includes an option
to devise a template for certification allowing us to deliver end of course certificates
to participants automatically. During the piloting it was decided that we would
manually process the certificates with the support of LIBRe, based on those delivered
for trainings in WP2 to ensure consistency throughout the project and to ensure the
participants were able to receive the certificate via direct email avoiding any technical
automated mailing issues or troubles finding their certificate in the learning area. This
approach worked well, however, in the wild it would be ideal for the competent
authorities hosting the training to embed an automated certificate process. This would
allow competent authorities the flexibility to design their own national certificate for
the TREIO training with reference to the project and project funding. We should be
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mindful that the training is not intended to ‘certify’ any professional as an expert on
the EIO or eEDES. Instead, we recommend that the training certificate be one of
participation or completion. In the TREIO pilot training we used the distinction for
successful ‘participation’ as completion of the course in its entirety and an examination
grade of 60 percent or more. Below we include examples of each certificate from the
TREIO Project for both training packages.

YJTREIO

“JF TRaining en European
Investigation Order

CERTIFICATE OF PARTICIPATION

This is to certify that

Full Name

has successfully participated in the

TREIO Online Training (Full Package)

held in September 2023 and
organised by the ‘TRaining on European Investigation Order’ (TREIO) Project

Mariangela Biasiotti, Project Coordinator
Institute of Legal Informatics and Judicial Systems, Italian National Research Council

is project was funded by the European Union's Justice
Programme (2014.2020) uncier Grant Agreement No. 882068

YJTREIO

~F' TRaining on Eurapean
Investigation Order

CERTIFICATE OF PARTICIPATION

This is to certify that

Full Name

has successfully participated in the

TREIO Online Training (eEDES Package)

held in September 2023 and
organised by the ‘TRaining on European Investigation Order’ (TREIO) Project

Mariangela Biasiotti, Project Coordinator
Institute of Legal Informatics and Judicial Systems, Italian National Research Council

is project was funded by If
Srogramme (2014-2020) uneiee
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2.2. Tools and features for future implementation

One tool the TREIO team decided not to rely upon during the pilot training was
communication via a discussion forum. While discussion forums can be valuable tools
for facilitating communication and collaboration in various education and training
settings, including pilot training courses, there are potential drawbacks that need to
be considered.

Herein we discuss some drawbacks associated with discussion forums and why we
preferred that our colleagues contact us directly if there were any queries.

Challenges with Discussion Forums

Limited Real-time Interaction:

Discussions in forums are typically asynchronous, meaning participants do not engage
in real-time conversations. In a pilot training course, where quick decision-making and
real-time communication are crucial, the lack of immediacy in forum discussions may
be a drawback. Additionally, the cross-European nature of the project also highlights
potential differences in time zones adding to the potential delays in real-time
interaction with peers and trainers. The concept of the online training is also self-
paced with the hope that this is an established toolkit for Member States which
requires no need for an instructor/trainer - the need for a discussion forum would also
require a trainer available online at all times, especially if the training is implemented
by self-enrolment which could lead to participants. The team believe that national
communications can occur in this instance when the training is deployed by Member
States.

Miscommunication and Lack of Clarity:

Text-based communication can sometimes lead to misinterpretation or lack of clarity.
In a field like this where precision and clarity are vital, relying solely on written
communication may pose challenges. Instead, we welcomed participants to contact
us via email at the TREIO Office where we could make connections through them, if
they wished, through other means to address any problems they encountered during
their training days. For example, when a user had issues with how to access the
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training or difficulties viewing the content, then we could contact them directly via
email in @ more personable way and even make calls to communicate.

Difficulty in Demonstrating Practical Skills:

Certain aspects of pilot training require hands-on, practical skills that cannot be
effectively conveyed through text discussions alone. Hands-on activities, simulations,
and practical exercises may be more challenging to incorporate in a forum setting. It
was decided that the professionals should be able to contact the TREIO team directly
if there were specific questions on the TREIO eEDES Simulator and relevant exercises,
where the TREIO Office was the face for following up between the TREIO team and
the TREIO participants.

Limited Personal Interaction:

Discussion forums may lack the personal touch and face-to-face interaction that can
be beneficial for building relationships and trust among trainees. While the TREIO
Online Training is self-paced a Member State could add the personal interaction with
practitioners as an important element for team building and fostering a sense of
community in the national and international context. This is something that could be
implemented in the future, and even an international communication platform
dedicated to EIO and eEDES.

Potential for Information Overload:

In a discussion forum, especially in a large course, there may be an overwhelming
amount of information to sift through. This can lead to information overload and make
it challenging for participants to focus on the most relevant content. We therefore
decided that it would be beneficial for participants to contact us directly, and we share
specific information that is relevant to all.

Technical Challenges:

Participants may face technical difficulties while using the forum platform, such as
login issues, navigation problems, or issues with posting and replying. These technical
challenges can create frustration and hinder the learning experience. The TREIO team
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felt that the IT solution was to provide one central place to contact the team. For this
it was facilitated by LIBRe monitoring the TREIO Office queries.

Dependency on Written Communication Skills:

Participants who are not proficient in written communication in English may find it
challenging to express themselves effectively in a text-based forum. There may also
be the fear of asking questions for fear of being incorrect or impractical. This can lead
to misunderstandings and hinder the learning experience for some individuals.

To mitigate these potential drawbacks it is important to carefully design the use of
discussion forums in training courses, supplementing them with other instructional
methods and ensuring active moderation and facilitation to keep discussions on track
is essential. Additionally, incorporating a blend of synchronous and asynchronous
communication tools can help address some of the limitations of forums. Moodle
includes discussion forums where participants can highlight difficulties, ask questions,
and share their experiences. Creating dedicated forums for issue resolution for future
implementations would allow participants to collaborate, share insights, and seek
assistance from peers or instructors. This will further foster a sense of community and
provide a platform for resolving challenges collaboratively.
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3. About the Implementation of Pilot Training

TREIO’s aim was to conduct the EIO online training in all of the 12 MSs adopting the
e-Evidence Digital Exchange System in 2020 (AT, BG, CZ, DE, ES, FR, GR, HR, IT, LT,
LU, PT) seeking to train at least 1000 practitioners working in the area of criminal law
with interest or practical need (based on their day-to-day activities). The piloting being
conducted in English only and allowing for localisation after evaluation.

The idea of the pilot training comprising of a platform implemented as a testing
mechanism for the delivery of the online training where specific features for
registering participants (per country, institutions and role) and the number of them;
features for understanding how many and in how much time they are able to perform
the training; features for self-evaluation and assessment of the training including
space where they can highlight difficulties and issues that they have come across in
their training.

3.1. Technical instruments used during the
implementation of the TREIO Pilot Training

In this section WP3 describes the technical instruments utilised in the implementation
of the TREIO Pilot Trainings and expands on D3.2 and D3.3 about Moodle, Microsoft
Forms, and TREIO communication instruments.

Learning Management System

As previously mentioned, ECTEG’s Moodle platform was chosen for the delivery of the
TREIO Online Training. Using the platform allowed the team to categorise the
practitioners per the training they registered their interest e.g., TREIO Full Package
or the TREIO eEDES Package.
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Survey Forms

Implementing feedback and survey tools can help gather structured feedback on the
training experience and even identify where the participants have come from and their
previous experiences. Participants can provide insights into what worked well and
where improvements are needed. This information can be invaluable for refining
future training sessions and the final delivery of course materials for participants and
trainers. During the pilot training, Microsoft Forms was used for the online evaluation
surveys. Participants of the pilot training were asked to complete two survey forms to
help the TREIO team evaluate the training for use after the end of the project and to
ensure that the master version (i.e. the English version of the course) is optimal for
its intended use.

Survey Purpose

1 | Pre-training evaluation survey Sought to identify participants previous
awareness of the topics, senses about their
current knowledge level and what they
look for in training opportunities of this
kind.

2 | Post-training evaluation survey Reflections upon content of the course,
fluidity, pace, own engagement, relevance
of activities and training content, and the
appropriateness of the training
environment.

Due to the nature of the course, namely, it is an online solution, we also used online
questionnaires. Questionnaires/surveys were chosen as a suitable technique to
conduct the pre- and post-learning evaluations for the two pilot trainings. The online
forms were chosen due to the ease of access and the ability to reach a varied audience
from a wide area (participants were from several Member States).

It is important to gain meaningful input from the participants for improving the course
materials and any pilot training strategies, and validating the course before it is
delivered at the end of the project in its final state for use by the Member States.
However, it is well-known that there are challenges with obtaining feedback from
online participants. It is often regarded beneficial to include 10-15 minute slots in
training and workshops dedicated to the evaluation of a class-based environment
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whereby capturing the participants in the moment. Otherwise, we may be provided
with fewer responses to such surveys. Providing this time allows trainers to highlight
the importance of feedback (good or poor) and the purpose of the evaluation forms.
This is more difficult to achieve in online settings. The contents of the two forms,
applied methodologies and responses will be discussed in Section 4.

As the training is self-paced and requires no instructor, a trainer survey was not
required. All forms were embedded into Moodle via a link that appeared in the LMS
visible to participants as a tile on the course dashboard.

Communication

From the outset, it was planned that all communication during the training would be
delivered via closed discussion forums and automated email announcements using
ECTEG's massive mail sender service, Mailgun. After successful testing of this service
and previous use by ECTEG, it was considered a viable solution to automating course
communications. The API would be used with a custom-formatted email for TREIO
content and allow for clear communication.

However, when implementing this strategy, the TREIO team encountered issues with
the planned approach whereby several participants were unable to receive
communications via this means. This was encountered very early in the registration
process of the participants to Moodle. The TREIO Office and ECTEG encountered
challenges where participants did not receive their username and password and
welcome emails to the TREIO Online Training.

Fortunately, participants were advised to inform us before the training commenced if
they had not yet received their login credentials. They were prompt in making us
aware of the problem in the week leading up to the training. This challenge was
interesting as it is not one that ECTEG has previously encountered with existing
practices and stakeholders in law enforcement.

As a result of these limitations, the TREIO team decided that it was important to find
an alternative approach to such communication strategies for the pilot training. The
TREIO team decided that it was necessary to send all emails from the TREIO Office
instead, ensuring that everyone would receive our communications. We made the
assumption that members of the judiciary were unable to receive the automated
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emails from massive mail servers of this kind where some employers quarantined such
communications for security reasons.

The promotion of the online training and communication with practitioners was
supported by LIBRe through several communications and dissemination activities
under WP3 and WP5.

3.2. Structure of the Pilot Training

TREIO tools, offered to the participants in the online training pilots, included:

« access to the self-paced e-learning course on EIO implementation using eEDES
based on TREIO training materials and providing real-time training modalities
via the TREIO eEDES Simulator

« access to the TREIO eEDES Simulator which emulates the EIO business flow
(with customised auto-responder) and a full e-CODEX infrastructure to provide
realistic message flows among trainees.

Participants were asked to participate in a three-day (eEDES Training Package) or
one-week (Full Training Package) training pilot to evaluate the English Master Version
of the TREIO Online Training. It was here that the English Master version would be
used as the basis for transposing several other language versions.

The pilot training consisted of two weeks online including:

The TREIO Online Training - eEDES Training Package which commenced on
the 28th of August 2023 and introduced participants already well familiar with the
EIO implementation process to aspects on how to use eEDES for the issuing, receiving,
and executing EIOs using the TREIO eEDES Simulator to perform these tasks.
Additionally, information about sending ITN and MLA Requests using eEDES was
provided during the training. See D3.2 for more information on the course structure
and refer to the developer materials/trainer guidance for further accompanying
materials provided on the EIO and eEDES.

The TREIO Online Training - Full Training Package, which commenced on
the 4th of September 2023 and introduced the participants to both legal and
business aspects of the EIO implementation including via eEDES. The course covers
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the very basics of the EIO Directive, the EIO forms, and the modalities of issuing,
receiving, and executing EIOs, using the TREIO eEDES Simulator to perform these
tasks. Additionally, information about ITN and MLA Requests as part of the eEDES
workflow was provided to accompany the materials on the EIO.

While both courses follow a similar structure in that they both contain five modules
with 10 exercises, a minimum of 5 quizzes and an examination, the later course titled
‘Full Training Package’ is more exhaustive and focuses on all things EIO and includes
eEDES content hence its recommended one-week duration.

Table 2, below, includes details pertaining to the training packages.

Training Duration Assessment Types Final
Package Assessment
Type
1 | Full Package 5 days (~37.5-40 hours)  Simulations, Demos, Online MCQ
Quizzes, Practical Exam
Exercises
2 | eEDES Package 2-3 days (~16-24 hours) | Simulations, Demos, Online MCQ
Quizzes, Practical Exam
Exercises

Please refer to D3.2 for more information regarding the design of the course content
and the structure of the training packages.

: ) ) ) 28/92
This project was funded by the European Union’s Justice

Programme (2014-2020) under Grant Agreement No. 882068




CJTREIO

4. Evaluating the Pilot Training

To evaluate the training we used both pre- and post-training evaluation surveys. All
participants were encouraged to complete both forms, where the TREIO team
emphasised how important this would be for the evaluation of not only the success of
the TREIO Project, but also their own performance, and the relevance and suitability
of the TREIO Online Training content for all stakeholders of the judicial audience and
its future implementation and dissemination.

There were some bumps in the road when collating the feedback for the training
online including the time for evaluating and the time practitioners required to complete
the training. As participants are often busy practitioners in the judiciary, it is
understandable that many participants required extra time to complete the training.
Furthermore, to accommodate work schedules etc., individual participants were also
provided extended time on an individual agreement to complete the training. That
said, it is an unfortunate occurrence that not all professionals were able to complete
the training during the evaluation period, and some chose not to complete the pre-
and post-training surveys.

4.1. Methodologies used for training evaluation

Please note that while specific tasks were included in T1.4 -Training-specific quality
management which was dedicated to the evaluation and assessment of the training
whose Task Leader is CNR-IRPPS a CNR Institute, dealing with this specific topic
instead this evaluation targeted at WP2 training was adapted in the context of WP3
by the WP3 team. The WP3 team prepared the survey on Microsoft Forms and
embedded both surveys in Moodle as external links.

For the training evaluation, we use Kirkpatrick’s Training Evaluation Model!® which
consists of four levels (Reaction, Learning, Behavior, and Results). In each of these
levels, we assess responses to the following:

— Reaction: response to the training and its usefulness.

10 https://www.mindtools.com/ak1yhhs/kirkpatricks-four-level-training-evaluation-model
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— Learning: how participants acquired knowledge, skills, and competencies.
— Behavior: measuring behavioral changes for application of learned concepts.
— Results: how training influenced the performance.

Questions presented to the professionals included open and closed question types
which were believed to be clear and focused on the purpose of evaluating the TREIO
Online Training. To respect the privacy of the learners, each course evaluation was
anonymised, and any demographic questions included would not identify an
individual, however, there were on occasions the need to identify the type of
stakeholder responding to the evaluation form as this training is intended for multiple
stakeholders with a different requirement for knowledge gain. The questionnaire
results have been anonymised for the purpose of this report.

4.2. Mapping Pre- and Post-Learning
Questionnaires to Kirkpatrick’s Evaluation
Model

This section outlines the mapping of pre- and post-learning questions with three of
the four levels of Kirkpatrick’s Training Evaluation Model, and the learning objectives
of the TREIO course package.

During the course of the evaluations Levels 1 to 3 of Kirkpatrick’s Training Evaluation
model were assessed. Professionals were tasked with reflecting upon their own
engagement and the relevance of the activities delivered in the training content. The
appropriateness of the training delivery, environment, materials, and more were also
considered to identify if the online approach was suitable for the potentially varied
stakeholder groups (e.g. prosecutors, officers, administrators, etc.).

Evaluations considered the professionals’ learning gain i.e. evaluation/reflections on
the knowledge, skills, and topics addressed in each course. Pre-learning questions
looked at the current knowledge level each participant felt they had before they took
part in the pilot training. In post-learning questions, participants were asked to
consider the knowledge and skills (which map to the learning outcomes/objectives of
each course) to identify how they personally felt their knowledge and/or skills had
been reinforced or improved as a result of the pilot training.

30/92
This project was funded by the European Union’s Justice /

Programme (2014-2020) under Grant Agreement No. 882068




CJTREIO

At the end of the training programme, during the evaluation, if the participants’
knowledge has increased (in this case based on their answers to scaled questions on
the learning objectives, for example) or learners show a different attitude and
improved skills, it is considered that learning has taken place. We then consider what
the learners have gained from the training. That said, this was difficult to assess
entirely with our anonymised results, and different number of responses between the
pre- and post-learning survey, as depicted in 7able 3.

Survey Number of Responses
1 | Pre-training evaluation survey 41
2 | Post-training evaluation survey 14

Level 1 and level 2 of Kirkpatrick’s Training Evaluation Model may be easier to gather
results for in comparison to levels 3 and 4 which are complicated to assess, and it is
more difficult to collect information for these implementation results and behavioural
changes. As one of the key goals of the training evaluation model is to identify the
end result and any changes to business and practice, the post-survey attempts to
collect some information by means of views from respondents on their intentions
towards behavioural changes. However, this survey was not able to collect responses
pertaining to level 4 and would require evaluation at a later stage during the
application of knowledge back in the workplace which is often challenging and
impacted by time/access constraints. The responses are discussed below.

4.3. Responses

Responses to the online training were collated during two instances:

A. The Pilot Trainings
B. The Validation Workshop

Evaluations from the Pilot Trainings

In this section we cover responses from the pre- and post-training evaluations related
to the TREIO Online Training Pilots. Firstly we consider the participants and their

31/92
This project was funded by the European Union’s Justice /

Programme (2014-2020) under Grant Agreement No. 882068




CJTREIO

previous experience and knowledge of the EIO and eEDES and provide feedback on
the post-learning feedback and considerations.

Pre-Training Evaluation

Before commencing the training, participants were encouraged to complete the pre-
training survey where we sought to identify information about their current knowledge
of the subject matter, their use of eEDES and EIOs, previous training in the area, their
feelings on their best way of learning, and what they hoped to achieve from the
training. The responses are herein described.

A total of 41 individuals responded to the pre-training survey. The survey was
recommended but not mandatory. The experience of the participants was collected
by the number of years’ experience ‘in the area of criminal law’ and ‘with interest or
practical need with the EIO and/or eEDES’. 90.2% of the 41 respondents expressed
that they had more than 10 years’ experience in criminal law. A large percentage of
these participants expressed between 1-5 years (39%) and 5-10 years (31.7%) of
experience/interest with the EIO and eEDES. 12.2% of participants had rather fresh
interest or experience of less than one year and there were very few with more than
10 years of experience (14.6%). This shows that this audience had more experience
with criminal law than with the EIO and eEDES. Some participants provided additional
information and informed us that they were prosecutors with decades of experience
and others who were senior court clerks, meanwhile one person expressed their
interest in the context of e-CODEX projects. Participants were asked to indicate if they
had taken any course on the EIO or the use of eEDES prior to this course, and to
elaborate on the training they received. There was a near equal split on participants
who had undertaken training prior to those for this was their first training in the topic.
Please see 7able 4.

Please tell us about your current use of

the cEDES Platform. Number of Responses

20 (49%)
21 (51%)

20 people expressed that they had received training previously, where results showed
experiences such as:

— EXECI and EXECII projects
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TREIO Person-to-Person Trainings (including master trainers)

National level training (including National School for Judiciary and Prosecution
trainings)

Training on eEDES
— TREIO Workshops.

As the course includes topics surrounding the EIO Directive, EIO form and use of
eEDES, we ask professionals about their current experience on these subject
matters/elements, based on their self-evaluation. Results show that the respondents
felt their knowledge of the EIO Directive was moderate or high before commencing
the training (High knowledge, 36.6%; Moderate Knowledge, 56.1%; Low Knowledge
7.3%). There were no respondents who felt they had no knowledge of the EIO
Directive. When asked about their current use of the eEDES platform, respondents
expressed a high proportion of ‘No’ or ‘Low Use’, as demonstrated in 7able 5. When
also asked how frequently they utilise eéEDES to send and receive EIO requests, the
responses showed largely rare usage, see 7able 6.

Please tell us about your current use of

the eEDES Platform. Percent of Responses

High Usage 12.2% (5)
Moderate Usage 19.5% (8)
Low Usage 29.3% (12)
No Usage 39.0% (16)

How often do your use eEDES to send
or receive EIO requests? Percent of Responses

Very frequently 0.0% (0)
Frequently 7.3% (3)
Occasionally 12.2% (5)
Rarely 17.1% (7)
Very Rarely 17.1 % (7)
Never 46.3% (19)
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Part of the pre-training evaluation sought to identify how people felt they learn most
effectively, a self-evaluation of their own learning prior to carrying out the training for
future reflection on the suitability of the training materials and environment in the
post-learning evaluation. The word map for the responses shows that 22% of
respondents mentioned the word ‘practice’, as depicted in Figure 3.

hands on training
practice - at work

ase - ..
Personal training . _Self praCtlce tralnlng practical way

online  \yorKsHOPS
training in the form

practical training Self-education mix of reading

online exerc'seslearning learn most effectively

instrument or software teaching material

Looking to the freeform responses we can further identify the ways in which the
audience felt that could learn best. A large percentage of the participants felt that
they learn best through practical approaches where they are able to contextualise and
apply the theory through practical learning by means of hands-on training, by doing,
and achieving practical exercises that are based on for example, case methodology
and real-life experiences. These responses are thematically represented in 7able 7.

Response to ‘How do you learn most effectively?’ Number of Responses

Practical/Hands-on training/ By doing 11

()]

Self-paced education/ with a mix of reading and online exercises/
elLearning
Reading/Exercising

Face-to-face training/Personal training

Online training/online practical training
Applying the instrument or software in practice
With the case method/ Using real cases
Visually

Listening to lectures and workshops
Demonstration and exploration

On the basis of personal experience

== === NN W o

Use of this tool and platform
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Practical training in the form of workshops
Applying theory to practice
Yes

[ T O S O ey

Chose not to respond

Having self-evaluated the learning techniques which best suit each individual we
proceeded to collect information about what the audience wished to gain out of the
training pilots. For the TREIO Online Training, the pilot training is important to ensure
the training materials are relevant and satisfactory for the various stakeholders. In
line with this, we consider the responses provided by 18 of the 41 respondents as to
what they would like to gain (e.g. knowledge, awareness, information, etc). This
question was not mandatory and was provided in a freeform format to allow for
elaboration. Overall there was a keen interest to gain more information about the
practical use of EIO and the functionalities of eEDES, and specifically understanding
the way the system works. Themed responses in 7able 8.

Response to ‘What would you like to get out of this Number of Responses
training session?’

Knowledge on how the eEDES system works in practice and 6
functionalities
To be able to use/operate the instrument

Knowledge of the simulator

More knowledge about the practical issues

== N W

Current state of operation of the e-evidence platform at
European level
Technical IT side of the system

Try filling out the EIO form in the system
Information about practical use of the EIO

[T T O Y SO Sy

Knowledge about every section of the EIO and how to exchange
information between authorities of other member states
Theoretical and practical experience as well 1

To gauge further the existing knowledge of the participants and to further understand
the sufficiency of the training afterwards, responders were asked to consider what
materials they hoped the TREIO Online Training would cover. Of the 13 freeform
responses provided 31% answered eEDES, see Figure 4. On look closer inspection
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using thematically analysis the responses can be categorised into the topics shown in
Table 9, where 9 out of 13 responses refer to the use and operation of eEDES/the
platform.

Practical guidelines efficiency of the program
Usage of eEDES evidence platform

sample cases Presentation
; EIO eEDES ISSUING Real examples

Pratical issues

use of the platform E Lce of eEDES PLATFORM basic use
DES PLATFORM

real workflow

mandatory use system opertaion

Response to ‘What materials do you hope this training Number of Responses
will cover?’

Use of eEDES

System operation

Presentation, simulations of real workflow in eEDES

Next steps of the mandatory use of eEDES for EU Member States

Interactive

Practical issues

= = == W W W

I have no particular expectations

Participants were invited to share further information if they wished which they felt
could help us in the training evaluation and we highlight both responses below, where
they have been anonymised so not to identify the person but still provide context for
one Member State. For the first response it is interesting to note the motivations for
attending the training and aligns well with the findings of the previous question above,
and also the TREIO Online Training methodology to provide a set of training that is
tailormade to address different stakeholders within the judiciary.

‘ ‘ Since we are already using e-EDES in a real life setting, | am only interested in getting familiarized
with the simulator/training platform for future training of colleagues.
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The first problem is the transfer of ready-made documents between foreign authorities
(identifying the correct addressees of EIOs in each country).

The other problem is the construction of a program for national units (creation, approval of
documents).

The third topic is the technical support of the program (IT) - server, network, logins, access|, etc].

The fourth problem - office service - an employee who logs into the program, checks what has
come, receives correspondence, scans and attaches attachments, sends documents. There are
over 350 public prosecutor's offices in [my Member State] - the first level, but 44 circuit
prosecutor's offices (second level) are responsible for international legal assistance. | am
omitting the third level units here - 11 regional prosecutor's offices and 11 organized crime
structures. They send and receive directly. According to the directive, every prosecutor has the
right to issue an EIO. Only the Circuit Prosecutor can transfer EIO (from first level) to a foreign
authority. Only the Circuit Prosecutor is the addressee of the materials from the execution of the
EIO. A separate topic - EIO regarding many unknown locations. In the case of several unknown
locations in [my Member State] - the addressee of the EIO from a foreign authority is the
International Cooperation Office of the National Prosecutor's Office. The Prosecutor from NPO
sends the EIO to the territorially competent Circuit Prosecutor's Offices. The company that made
the program did not foresee this.
J)

The questions posed to professionals during the pre-evaluation survey can be found
in the Annex of this report.

Post-Training Evaluation

The response rate from the online training pilots was extremely low, and it may be
conceived that this low response rate is potentially as a consequence of the online
nature of the training, and, furthermore, the unfinished progress of some participants
during the evaluation period. Additionally, the TREIO team recognise that the
participants were expected to complete the pilot training during a short window of
time, and it has been expressed by professionals that they often do not have the time
to dedicate a week or so to trainings, and this is additional justification for how the e-
learning could be used in longer learning sessions, self-paced, remotely, and with
flexibilities to time and accessibility. In total 14 respondents provided feedback to the
pilot trainings, fewer responses than we had expected. 7able 10 shows the number
of responses per pilot training offered, for which there were two.
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Training Package Number of Responses per Package

Full Package 10 (71%)
eEDES Package 4 (29%)

Level 1: Reaction

Participants were asked to consider their happiness with communication prior to the
training where they were asked to rate the statements using a 5-point Likert scale
from ‘Strongly Disagree’ to 'Strongly Agree’. The respondents expressed positive
responses, as demonstrated in Figure 5.Participants were also asked to consider the
statement 'I was satisfied with the course overall’ using the same Likert scale. The
responses show that 57.1% (8) of the 14 individuals Strongly agreed with the
statement and a further 42.9% (6) agreed with the statement. There was 100%
positive response to whether the experience matched the intent of the course title
and description. Again all positive results, but the 9 out of the 14 respondents Agreed
that the purpose of the course was understood from the start. Overall all respondents
felt satisfied with the training.

Happy with communication
prior to the training

Purpose of the course was
understood from the start

Experience matched
the intent of the course
title and description

Satisfied with
the training

)

[ Sstrongly disagree Disagree Neither agree nor disagree Agree [l Strongly agree
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In addition to exploring communication and satisfaction, we asked participants about
their expectations of the course and if these were reached. Unfortunately, there were
two individuals who did not feel they had clear expectations about the course.
However, the remaining 12 respondents felt they did have clear expectations. While
two individuals did not feel they had clear expectations, these persons expressed that
the course met expectations they did have.

Had clear expectations
about the course

The course met
the expectations

B No B Yes

All 14 respondents to the post-learning evaluation were asked to consider the
appropriateness of the training methods, materials, and the environment; where the:

« Training materials include all the TREIO Online Training content contained
in the TREIO Training Packages (Full package; eEDES package). These
contents included materials such as text, graphics, infographics, videos,
demonstrations, knowledge checks, exercises, an examination, and the
complementary use of the TREIO eEDES Simulations to perform a variety of
tasks and scenarios. The question focused on the appropriateness of the
training materials (e.g. paper and/or electronic material offered in support of
the learning process).

« Training Methods consider if the online self-paced modular approach is
suitable and considers the appropriateness and use of teaching and learning
methods such as videos, practical exercises, simulations, written texts, etc.
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« Training environment included, for example, the technical usability of the
training platform/learning environment. The learning environment used is
considered in D3.2 and 3.3, so too the development platform (which is not
visible to the participants). The LMS used was Moodle, so we are also
considering its appropriateness here.

Responses show that two separate individuals expressed ‘Neutral/Not sure’ responses.
One neutral response to each first and third statement as it appears in Figure /.
Responses show 57.1% of the participants felt very satisfied with the appropriateness
of the training methods and materials, whereas 50% felt very satisfied with the
training environment. In total 100% of participants who responded were either
satisfied (42.9%) or very satisfied (57.1%) with the training materials, and just one
person expressed a neutral/not sure view of the appropriateness of the training
methods, while a different individual expressed the same feeling towards the training
environment. With all other 13 respondents feeling satisfied (35.7%/42.9%) or very
satisfied (57.1%/50%) with the training methods and the training environment,
respectively.

Appropriateness of
the training methods

Appropriateness of
the training materials

Appropriateness of 1
the training environment

[ Totally unsatisfied Somewhat unsatisfied Neutral/not sure Satisfied W Very satisfied

WP3 are aware that some participants had problems with the tracking of their learning
in the learning management system which were related to issues with tracing of the
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SCORM package output from assessment within the ECTEG Moodle. Such issues were
commented on by a couple of participants and fixed for all future training sessions.
All Member States including training in their own LMS must ensure that the grades
from student works are traced to ensure a certificate can be allocated to participants
who have completed the training.

Level 2: Learning

Level 2 of Kirkpatrick’s training evaluation model focuses on the measurement of
participant learning and understanding. At this level, the key question is whether the
participants acquired the knowledge, skills, and attitudes that were targeted in the
training. To assess Level 2, various methods such as tests, quizzes, observations, or
skill demonstrations can be employed. These evaluations aim to gauge the extent to
which participants have grasped the content and during Level 3 these are considered
based on whether the participants are able to apply it in their work or relevant context.
The emphasis is on determining the impact of the training on individual competencies
and whether the intended learning outcomes have been achieved. In summary, Level
2 of Kirkpatrick's Training Evaluation Model is about measuring the degree to which
participants have gained knowledge, skills, and attitudes as a result of the training
program. This evaluation provides valuable insights into the effectiveness of the
training in terms of its impact on individual learning and development.

During the course of the training participants were asked to complete knowledge
checks in the form of quizzes, these allowed individuals to review their answers as
they worked through the training to allow for self-evaluation and reflection.
Participants were also asked to complete a set of exercises that those who successfully
completed the training performed well in, and in addition participants were expected
to complete the examination comprising of several questions and where they must
achieve the specified pass mark. All participants in the survey results successfully
completed the training. Due to a technical issue with the pilot training the grades were
not stored correctly in the learning management system after the end of the training,
but this issue has since been resolved. To gauge the knowledge-gain of the
participants they were asked two main questions which include:

« Can you assess how much your knowledge of the guiding principles of the e-
Evidence Digital Exchange System (eEDES) has improved by participating in
this training program?
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« Can you assess how much your confidence in managing the functionalities of
the e-Evidence Digital Exchange System (eEDES) has improved by participating
in this training program?

The results are shown below from all 14 respondents and show largely positive results.
See Figure 8.

Knowledge of the guiding principles

| -
Confidence in managing the 1 5
functionalities of eEDES

[ Not improved at all Quite improved Remained unvaried Improved [ Greatly improved

Responses show that participants felt that their knowledge of the guiding principles
of e-EDES has improved and so too have their confidence in managing the
functionalities of the system through participation in the TREIO Online Training. There
was one unvaried response to the second question and one person expressed that
their knowledge and confidence had not improved as a consequence of the training,
however, this individual elaborated on their responses to let us know they have
previous experience of the EIO and in particular eEDES prior to the training.

‘ ‘ I've beeninvolvedin the EIO and the eEDES platform from the start. Even from before it was called
eEDES, so | know how the system works. Overall | think the training is well thought out. Certainly
for those with no experience the full training course is recommended. For those who have an in-
depth knowledge of the EIO, only the eEDES training package should suffice. Maybe it's an idea
to have some sort of assessment at the start where you can test your knowledge about the EIO
so that based on that outcome you can follow the full course of just the eEDES package.

We identify this suggestion as a future implementation for the TREIO Online Training.
For this moment in time, the purpose and description of both training packages is
well-defined and outlined for all participants. It may be beneficial for competent
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authorities to include a pre-test to determine pathway for professionals when
embedding the course into their own LMS, or before accessing the training through
ECTEG's Moodle. While the response may seem negative in that the individual did not
gain much from the TREIO Online Training, but this is also positive for our evaluation
as this person’s viewpoint supports our assessment that there are different modalities
for training on the EIO and eEDES not only in the person-to-person trainings but also
in the TREIO online approach. This commentary supports our organisation and
delivery of two training packages online (see D3.2 for more information on the design
of these packages).

Another participant, who felt their knowledge and confidence had ‘Improved’ due to
their participation in the course commented the following:

‘ ‘ There are too many roles in the application - in practice, creating an EIO is simple - there are not., ,

It is not fully understood how this response aligns with the knowledge-gain and
confidence question about eEDES and the training. We could assume that the training
as delivered in the workflow of an EIO may be too lengthy for this participant, and
that a simplified and documented approach to the EIO workflow may have been
expected. However, here, we make some assumptions. We also review that the
response was in relation to the ‘number of roles’” we may assume in eEDES / the
TREIO eEDES Simulator. Some assumptions can be made here; for example, these
roles mentioned could be about the Author, Signer, etc., which are inclusive of the
system and its operation.

In the post-learning evaluation survey, participants were asked to consider the pace
of the learning on the course. Results show a 50/50 reaction between a medium and
fast pace (Figure 9).

8
6

4

Slow Medium Fast I do not know
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We are mindful that professionals may have been conducting the learning alongside
work which may have also influenced the pace of the training in their time available
to study. Participants did not elaborate on any further details pertaining to the pace
of the course.

Participants were also asked to consider which methods of teaching during the training
they found to be the most and least effective. Participants were able to select multiple
methods in both questions. It is noteworthy at this point to highlight that the feedback
from participants was that they were significantly interested in the use of the eEDES
platform and specifically its operation. In line with this, the responses are interesting
where some provide conflicting reflections. If we look inside the responses, we find
the following insights.

« Overall respondents felt that the ‘presentation of written information’ was the
least effective method with 6 chosen selections. ... That said, ‘presentation of
written information” was also selected in 8 instances as the most effective
teaching method during the training.

« Similarly, 5 selections were made to state that the demonstrations were the
most effective teaching method, yet 4 selections were made to state the
demonstrations were the least effective.

« Two participants expressed that the videos included in the training were least
effective method. Since the course pilot some of the short videos have been
removed.

« The practical exercises were seen to be important and an effective teaching
methods, where it was selected on 9 occasions. The practical sessions were
also selected as least effective on 4 occasions.

« Meanwhile using the TREIO eEDES Simulator was the teaching method which
was selected on 10 instances to be the most effective method. Where it was
only cited as the least effective on three occasions.

It is interesting that there are the conflicting responses from participants. In 7able 11
we observe that several respondents provide conflicting responses on what they felt
were the most and least effective teaching methods.

These are highlighted in light grey. We may interpret that these participants may have
misunderstood the questions posed to them to result in conflicting responses.

Please see 7able 11, below.
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Which method of teaching during the
training did you find most effective?

Which method of teaching during the
training did you find least effective?

demonstrations;
use of the TREIO eEDES Simulator;
presentation of written information;

videos;

presentation of written information;
use of the TREIO eEDES Simulator;
practical exercises;

demonstrations;

demonstrations;
practical exercises;
use of the TREIO eEDES Simulator;

presentation of written information;

presentation of written information;

presentation of written information;

practical exercises;
presentation of written information;

presentation of written information;
practical exercises;

presentation of written information;
demonstrations;

practical exercises;

use of the TREIO eEDES Simulator;
tests;

presentation of written information;
demonstrations;

practical exercises;

use of the TREIO eEDES Simulator;

practical exercises;
use of the TREIO eEDES Simulator;

practical exercises; demonstrations;
use of the TREIO eEDES Simulator;
presentation of written information; videos;

presentation of written information;

practical exercises;

demonstrations;

practical exercises;

use of the TREIO eEDES Simulator;
presentation of written information;

presentation of written information;

use of the TREIO eEDES Simulator;

use of the TREIO eEDES Simulator;

practical exercises;
use of the TREIO eEDES Simulator;

presentation of written information;

demonstrations;
use of the TREIO eEDES Simulator;

demonstrations;
use of the TREIO eEDES Simulator;

practical exercises;

practical exercises;

Participants were asked to expand on their answers to these selections, where they
could afford to describe more their experiences. Many provided ‘No comments’ or ‘No.

However, four participants elaborated on their answers, as shown below. Some
responses were positive, while other expressed opinions on what could be improved

or what they felt was missing from the pilot events/the TREIO eEDES Simulator.

;"'; This project was funded by the European Union’s Justice
T Programme (2014-2020) under Grant Agreement No. 882068
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‘ ‘ Certain videos had no added value. Certain graphics were not thought true. If you read from left
to right you had number 4 than 1, than 3 and 2. While 4 (costs) was the least relevant...
Suggestions need to be of added value to the person taking the course. Suggesting that one could
appoint a specific person for receiving urgent cases, is of no use to the person following the
course, as he/she will rarely has influence on the organisational structures of his country. Best
practices should be practical tips. Not strategic information that might or might not be
implemented by the MS. The relevance if certain question during the quiz is not always clear. A
test about the EIO and the eEDES platform should not hold question like: Which bank was the

‘ ‘ In my opinion all of the methods of teaching are very effective, and they complement each other. , ,

‘ ‘ Some of the videos deliver just unnecessary information.

‘ ‘ No transmission between users in Simulator.

Participants were then asked to consider the course as a whole and whether it has
enhanced their knowledge of the subject matter. The results are shown in Figure 10.
Responses were positive to this statement, where only one person disagreed. This
individual was the same person who previously informed us that they had a wealth of
prior knowledge to the EIO and eEDES. 7 respondents Agreed, while a further 6
individuals Strongly agreed.

10

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree
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Level 3: Behavior

Level 3 of the training evaluation model focuses on the behavioural changes. This
level, along with level 4, is often difficult to assess. The reason being, that these levels
focus on the change, usefulness, and application in the workplace and at the end of
the training. Essentially for the purposes of determining how the training has been
beneficial for the workplace and the participants role and work performed. While we
did not initiate the assessment of level 4, we used the end of the training evaluation
to collect result about application and usefulness of the training and other components
applied based on the individuals’ opinions having completed the training.

Participants were asked to consider two similar questions where the same result was
provided by all:

o Statement 1: This course was relevant to what I might be expected to do in
my role in the workplace.
« Statement 2: This course provided content that is relevant to my daily job.

For the purposes of visualisation, we have depicted only the statement: ‘This content
is relevant to my daily job” in order to represent the identical responses showing
positive results. Please see Figure 11.

This content is relevant
to my daily job

The course material will
contribute to my future success

The TREIO eEDES Simulator
is beneficial for practicing
how to use eEDES and

send EIO requests

[ strongly disagree Disagree Neither agree nor disagree Agree [l Strongly agree
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Also, included in Figure 11, we see that the respondents are asked if they found the
TREIO eEDES Simulator beneficial for practicing how to use eEDES and to send an
EIO request. The response to this was strong, where 9 out of 14 respondents
expressed how they Strongly agreed with the statement.

Furthermore, the participants were asked to reflect on whether the course material
would contribute to their future success. The result show, again, full positivity to the
relevance of the content/e-Learning course to professionals, based on the limited
number of responses to the survey.

Continual use of
eEDES in daily work

eEDES will be used by their
Member State 1
for training and knowledge

[T Not likely Somewhat likely Unsure Likely B Very likely

It was also valuable for us to identify the possibility for continual use of eEDES in the
workplace and by the Member State for training purposes, as we are mindful that
eEDES is not deployed in all Member States. The response to this question would
facilitate our understanding of the use of eEDES and consequently the possible uses
for the TREIO Online Training after the end of the project as well as the use of the
TREIO eEDES Simulator.

Figure 12 demonstrates that one person said it was unlikely that they would utilise
eEDES in their daily work; however, the respondent did not elaborate on this answer.
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The participants who reacted with ‘Somewhat likely’ (1) and ‘Unsure’ (1) also did not
elaborate on their responses. Two individuals explained their responses. Both
individuals responded that they were 'Very likely’ to use eEDES. One informed us that
they “need a tool for quickly obtaining evidence, especially IT”. While another
expressed how the process and application largely depended on the Member State
and its implementation of eEDES and the timeframe. They also provided feedback on
the training and expressed that depending on the Member State and the national
context and organisation it would be beneficial for users to be able to skip certain
content and elements in the training which may be irrelevant to the individual’s role
in the EIO workflow.

With this in mind, we have created three use cases for the TREIO Online Training (Full
package, eEDES package and Refresher training — see D3.2 for more details on the
structure and use cases of the training).

Furthermore, the TREIO Online Training has the potential to be further contextualised
to the national context of the Member State after the end of the project which may
allow training/competent authorities to align the packages to the national setting,
requirements, and stakeholders/end-users.

Question: ‘Can you assess how likely is your continual use of thee-Evidence Digital Exchange
System (eEDES) in the performance of your daily work?’:

Response: It depends on how many Member States will actually start using the system and
within which time frame.

Question: ‘Canyou assess how likely the TREIO eEDES Simulator could be used by your Member
State for training on the e-Evidence Digital Exchange System (eEDES) and knowledge of the
guiding principles of evidence exchange?’

Response: With some tweaking taking into account certain country specific info it could work
quite well. As | said ITN is the competence of an investigative judge in XX. It would serve no
purpose the have a PP take exercise filling in documents they will never use. The skip chapter

option would help.
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I am confident | will be able to apply 3
what | have learned on the job

| am committed to apply 2
what | have learned to my work

[0 strongly disagree Disagree Moderately agree Agree [l Strongly agree

Participants were asked to elaborate on their confidence and commitment by reflect
on and inform us what assistance or resources they would need to successful apply
what they learned to on the job. The responses are themed in 7able 12, where all 14
individuals provided a response.

Response to ‘Please assess and indicate what assistance Number of Responses
or resource you will need to successfully apply what you
learned to on the job?’

Legal privileges
Access to the TREIO eEDES Simulator
Access to eEDES

Training

Time

Did not answer

W N N N NN =

None

When thematically analysing the responses, we can see that 3 out of 14 participants
felt that they did not require any assistance or resources at this time. One of these
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three expressed: "I think that [the] achieved knowledge would be enough in my job.”
Furthermore, access to eEDES and the TREIO eEDES Simulator was necessary, where
there are four responses in total. Additionally, training was also mentioned. One
individual mentioned: "I will implement a pilot program in my unit.” We believe that
the TREIO Online Training could be further contextualised by the Member States
which would allow the training to be adapted to the national setting and progress of
implementing the EIO and eEDES.

Level 4: Results

While we did not assess level 4 of the Kirkpatrick’s training evaluation model, we
consider herein the statement posed to participants about whether they would
recommend the training to others. The results show that all 14 respondents were
positive with most individuals Strongly agreeing that they would recommend the
course. We remind the reader that all participants completed the full package which
includes all information on the EIO Directive, the EIO form and the e-Evidence Digital
Exchange System (eEDES). The results show a positive reaction to the e-learning.
These results are shown in Figure 14.

Recommendations

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree
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We also consider herein the possible suggestions from the participants on how the
training could be improved in terms of training content. Here we received two ‘No’
responses, another which referred to previous comments, and a response which
articulated the requirement for “Focus even more on the technical aspects of the
software.” Little context was provided for this response but when we refer to Table 9
on what participants wished to see, then we can pinpoint that several individuals were
interested in the use and, in particular, also the operation of the system.

Participants were asked whether they had any suggestions on how the training could
be improved in terms of making content/teaching methods more suitable for the
targeted practitioners. Again, three respondents cited ‘No’ while one individual again
referred to previous comments. However, the other responded “interaction between
participants in the simulator”. This is an interesting point, and the interaction between
participants in the e-Learning could be addressed by embedding a discussion forum
in the learning management system. It could also be achieved by training/competent
authorities who wish to host a community approach in the national context where
discussion forums and technical working groups could be established or further
developed.

In terms of suggestions for teaching methods, the respondents did not elaborate.
With respect to suggestions for improving the training content, four responses were
provided. Two were ‘No’. The other once again stated to focus more on the technical
aspects, while the fourth referred to previous comments.

Referring to the individual who signified back to the previous comments, we highlight
the following response:

‘ ‘ Certain videos had no added value. Certain graphics were not thought true. If you read from left
to right you had number 4 then 1, then 3 and 2. While 4 (costs) was the least relevant...

Suggestions need to be of added value to the person taking the course. Suggesting that one could
appoint a specific person for receiving urgent cases, is of no use to the person following the
course, as he/she will rarely has influence on the organisational structures of his country. Best
practices should be practical tips. Not strategic information that might or might not be
implemented by the MS.

The relevance if certain question during the quiz is not always clear. A test about the EIO and the
eEDES platform should not hold question like: Which bank was the subject of the case?
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What we take away from this comment is that each individual may have differing
expectations of the training, and that they often learn differently. We also consider
that the training should be further contextualised into the national setting and
requirements.

Evaluations from the Validation Event

During the TREIO Validation Event, held in Florence on 5-6 October 2023, the TREIO
Online Training was further evaluated using a workshop by means of the Six Hats
Thinking Method. The activity slides can be found in Annex 3 of this deliverable.

The Six Hats Thinking technique!! was designed by Edward De Bono and is a role-
playing exercise where participants are expected to take on the different perspectives
or different lenses (each a different colour hat) to look at a particular issue. It can be
quite an insightful activity that prevents narrow thinking. It is a team-based problem-
solving activity that is used for brainstorming and can help to uncover views and
options which might otherwise be overlooked, allowing for reflection. In this report,
we do not go into depth about the hats and there meaning as these can be explored
in abundance elsewhere, however, the slides which give an indicator each hat and the
meaning / type can be found in Annex 3 of this deliverable.

The basic idea of the approach is that most people think and reason in a specific way
based on their personal traits and experiences. This lends itself to a variety of ideas
from each individual. The method is beneficial to encourage different perspectives to
be shared and discussed as part of a decision-making / problem-solving process.

The benefits of the approach:

« encourages individuals to contribute to each perspective and avoids
characterisation of persons based on personal thinking traits.
« multiple hats can be used during the discussion process.

The disadvantages of the approach:

o there is little advice on how to resolve conflicting views among different hats.

11 https://www.debonogroup.com/services/core-programs/six-thinking-hats/
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e sometimes groups may not naturally move toward one resolution during the
discussions which may require additional or different strategies to resolve the
conflict.

The subject of the workshop was on the TREIO e-Learning as a tool for training on
the EIO and eEDES. Consisting of brainstorming exercises to identify how to improve
the following:

« the functionality of the e-Learning for MS

« the design of the e-Learning for MS use cases

« the course structure and content for practitioners (improvements and feedback).

Participants of the workshop were divided into groups on several tables. One facilitator
was provided for each group of no more than 10 members. The task leader, as the
overall facilitator managed a short set of slides with step-by-step instructions which
encouraged brainstorming by the participants. Participants were expected to follow
through a set of hats, each a different colour with exception of blue which was the
role of the table facilitator and final brainstorming coming together. Participants were
provided with six different coloured post-it notes/sticky notes, a flipchart, respective
sheets of coloured paper, and marker pens. The organisation of our groups is shown
in Figure 15. In line with this, Annex 4 includes the process of the brainstorming
activity.
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Following the performance review schema chosen for this workshop (B-R-W-Y-BK-
G-R-B) we elaborate on the results from the workshop, where we find the following
themes.

We also consider the final point in blue where the participants themed their responses
into categories including a mixture of the ‘hats’ applied by the participants. We see
the following categories and thematically applied responses in Table 13 to Table 17.
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The responses show that the participants felt the self-paced approach was ideal for
the stakeholders/end-users in terms of access flexibility and time. However, there are
cons with the self-paced approach where participants considered the training could
be boring or could lead to a package that is not tailormade for the specific Member
State. Participants also discussed how the e-learning may not be suited to the pressure
of end-users who may be interrupted for work and that there needed to be incentives
to complete the training. One incentive / motivation mentioned was about having a
dedicated number of days to complete the training, i.e., not alongside work. Other
suggestions consider ‘mix and match learning’ a hybrid approach. There were several
comments during the workshop that led us to believe that for many participants they
felt a hybrid approach would lend itself better to the national context and situation. It
could also allow time for professionals to dedicate to the training. Where e-learning
was considered as not always being profitable (business, knowledge, etc.) due to a
lack of time of the practitioners and that the e-learning could provide a supportive
role to the face-to-face onsite/in-person training.

The TREIO Team recognises that a hybrid approach may be a suitable
modality for Member States and, therefore, we acknowledge that the works of
WP2 (in-person training materials) and WP3 (e-learning) along with the TREIO eEDES
Simulator may all be implemented to complement each other and provide for a hybrid
setting for EIO and eEDES training by the Member States.
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5. Results of the TREIO Online Training

In this section we consider the KPIs and tasks of the TREIO Online Training and
discuss the e-learning and access to the training by members of the judiciary.

5.1. Results: Access to the e-Learning

In total there are 753 individuals with access to the TREIO e-Learning and
TREIO eEDES Simulator. TREIO aimed to provide access to 1000 participants,
unfortunately we have not been able to reach this target for several reasons including:

e national approaches do not lend themselves to all individuals being trained
on the EIO and eEDES - this means fewer practitioners than once expected
within this audience.

e timing required by participants — where some cases there was no time for
trainers/trainees to partake in the TREIO e-Learning.

e some Member States have not yet adopted eEDES, and therefore the
training is not yet required.

The TREIO Team is extremely happy with the results reaching 750+ individuals. Here,
individuals will be able to utilise the TREIO e-learning and TREIO eEDES Simulator as
tools which complement each other.

5.2. Results: The e-Learning Package

This training is expected to be delivered as a cross-border approach. WP3 were
expected to deliver one training course in English which was piloted in the
Member States.

What the TREIO team have learned from the WP2 Person-to-Person training is that
each Member State often requires different modalities required for training, and it
require that training be contextualised to national approaches. WP3 have delivered
two training packages to address the different training modalities required,
where these two packages satisfy three modalities:
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e an all-encompassing EIO and eEDES training;
e an eEDES training;

o the possibility for refresher training using the full package as a method for
refresher and recall.

All modalities are designed with all stakeholders and end-users in mind.

WP3 aimed to provide a single training package in English for the 12 Member States
(AT, BG, CZ, DE, ES, FR, GR, HR, IT, LT, LU, PT). WP3 have gone beyond this and
provided two training packages which at the time of writing have been
provided in both English and Spanish. At the time of writing the materials are
also being localised into Italian. Furthermore, the materials may be localised in
Bulgarian and Greek with support of WP3 partners by the end of 202412. This will
deliver a select number of languages beyond the one training package in English first
proposed. The technical infrastructure deployed to develop the English master version
and actual translation will allow future addition of other languages and localise the
content to match national procedural legislation and good practices by the community.

5.3. Features for future implementation

The feedback shows that a fora for communicartion between Member States, trainees
and trainers is important. While this is not implemented in the TREIO Online Training,
we recommend that an international forum on eEDES be organised for the purposes
of EIO and eEDES training. We also recommend that at a national level forums may
be beneficial. However, such forums should be used with caution and forethought as
there are some disadvantages and consequences to the e-learning self-paced design
where not all individuals will be training at the same time. This may lead to few
discussions on the platform.

In the project we did not fully trace the time it took for individuals to complete the
training as many during the pilots asked for additional time, and we are mindful that

12 At the time of writing, copies of the online materials, in electronic paper format (e.g. Storyboards, additional
materials, etc.)have also been localised into four select languages including: Portuguese, Lithuanian, Czech and
German. These localisations have not been transposed to the online content, as this was not a requirement of
WP3. This may be achieved after the end of the project with support from the respective Member States who may
provide a native speaker to transpose the content, add additional localisations, and perform validation checks on
the localised TREIO Online Training.
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people are working while completing the training. As participants are often busy
practitioners in the judiciary, they were provided extra time to complete the training.
Furthermore, to accommodate work schedules etc., individual participants were also
provided further time to complete the training

However, on a national level, when the e-learning is deployed, then the time taken
should be traced to allow for an improved assessment of the time taken by
professionals with different levels and duration of experience with the EIO and eEDES.

Each Member State that deploys the e-learning should also trace how many individuals
have performed the training and when. Member States could also design a programme
for refresher training depending on the use of EIOs and eEDES by various
professionals.

While the course includes features for self-evaluation on behalf of the professionals
regarding topics and their knowledge, Member States should ensure to obtain pre-
and post-training survey responses to identify the efficacy of the training in the
context of the EIO and/or eEDES and consider if there are additional national contexts
and scenarios to apply. An example of pre- and post-surveys can be found in the
Annex of this report.

Furthermore, continual review on whether the course could benefit from some
upgrades as it continues to mature is essential.
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Annex

Annex 1 — Pre-learning Evaluation Survey

Section 1: Informed Consent

Professionals are provided with an informed consent first and can agree or disagree.

Section 2: Participant’s Details

In this section participants are asked to complete details of their full name which they
are informed will be anonymised during reporting of the results.

Section 3: Details of Prior Knowledge and Experience
Q4. How would you rate your current knowledge of the EIO Directive?*

High knowledge
Moderate knowledge
Low knowledge

No knowledge

OoOoao

Q5. Free space to provide comments related to Q4.

Q6. Please tell us about your current use of the eEDES Platform.*

O High usage

O Moderate usage
O Low usage

O No usage
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Q7. Free space to provide comments related to Q6.

Q8. How often do you use eEDES to send or receive EIO requests? *

O Very frequently
Frequently
Occasionally
Rarely

Very rarely
Never

O0O00ao

Q9. Free space to provide comments related to Q8.

Q10. Please tell us more about your experience with the following:*
Number of years’ experience in the area of criminal law

o 0-1year

o 1-5years
o 5-—10 years
o > 10 years
o Never

Number of years’ experience with interest or practical need with EIO and/or

eEDES
o 0-1year
o 1->5years
o 5-10years
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o > 10 years
o Never

Q11. Free space to provide comments related to Q10.

Q12. Have you taken any course on the EIO or the use of eEDES prior to this one?*

Please list all courses you have attended in this area.

Q13. How do you learn most efficiently?

Q14. What would you like to get out of this training session?

Q15. What materials do you hope this training will cover?
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Q16. Please use this space if you have any other information to share with us.

Thank you for completing the pre-training survey!
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Annex 2 — Post-learning Evaluation Survey

Section 1: Informed Consent

Professionals are provided with an informed consent first and can agree or disagree.

Section 2: Participant’s Details and Details about Course Participation

In this section participants are asked to complete details of their full name which they
are informed will be anonymised during reporting of the results.

Q4. Which course did you participate in?*

O TREIO Online Training (Full Package)
O TREIO Online Training (eEDES Package)

Q5. Did you complete the course?*

O Yes
O No

Section 3: Purpose and Preparation
Q6. Rate the extent to which you agree or disagree with the following statements: *
I am happy with the communication prior to the training.

O Strongly disagree

O Disagree

O Neither agree nor disagree
O Agree

O Strongly Agree

I understood the purpose of this training programme at the start of the course.

O Strongly disagree
O Disagree
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O Neither agree nor disagree
O Agree
O Strongly Agree

The experience of the training matched the intent of its course title and

description.

O Strongly disagree

Disagree

Neither agree nor disagree
Agree

Strongly Agree

OO0Oa0o

Q7. Free space to provide comments related to Q6.

Q8. Please answer the following questions, below:*
Did you have clear expectations of the course?

O Yes
O No
O I do not know

Did the course meet your expectations?

O Yes
O No
O I do not know

Q9. Free space to provide comments related to Q8.

This project was funded by the European Union’s Justice
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Section 4: Reactions

Q10. Rate the extent to which you agree or disagree with the following statements
using the following scale:*

O

OoOooao

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Strongly Agree

Statement 1: I was satisfied with the course overall.

Statement 2: This course enhanced my knowledge of the subject matter.

Statement 3: This course was relevant to what I might be expected to do in
my role in the workplace.

Statement 4: This course provided content that is relevant to my daily job.

Statement 5: The course material will contribute to my future success.

Statement 6: I found the TREIO eEDES Simulator beneficial for practicing how
to use eEDES and send EIO requests.

Statement 7: I would recommend this course to others.

Q11. Free space to provide comments related to Q10.

Q12. On a scale of 1 to 5, can you state the level of your satisfaction against the
following dimensions using the following scale:*

O

O
O
O

Totally unsatisfied
Somewhat unsatisfied
Neutral/not sure
Satisfied
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O Very satisfied

Statement 1: Appropriateness of the training methods (e.g. use of teaching
and learning methods such as videos, practical exercises, simulations, written
texts, etc.)

Statement 2: Appropriateness of the training materials (e.g. paper and/or
electronic material offered in support of the learning process)

Statement 3: Appropriateness of the training environment (e.g., the technical

usability of the training platform/learning environment)

Q13. Free space to provide comments related to Q12.

Q14. How would you rate the pace of the learning on the course?*

O

O
O
O

Slow

Medium

Fast

I do not know

Section 5: Learning Outcomes

Q15. Can you assess how much your knowledge of the guiding principles of the e-
Evidence Digital Exchange System (eEDES) has improved by participating in this
training program?*

O

OoOoao

Not improved at all
Quite improved
Remained unvaried
Improved

Greatly improved

This project was funded by the European Union’s Justice
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Q16. Can you assess how much your confidence in managing the functionalities of
the e-Evidence Digital Exchange System (eEDES) has improved by participating in this
training program?*

O Not improved at all
Quite improved
Remained unvaried
Improved

Greatly improved

Oo0oo0oa0o

Q17. Free space to provide comments related to Q15 or Q16.

Section 6: Behavioral Change

Q18. Can you assess how likely is your continual use of the e-Evidence Digital
Exchange System (eEDES) in the performance of your daily work?*

O Not likely
Somewhat likely
Unsure

Likely

Very likely

[ I [

Q19. Can you assess how likely the TREIO eEDES Simulator could be used by your
Member State for training on the e-Evidence Digital Exchange System (eEDES) and
knowledge of the guiding principles of evidence exchange.*

O Not likely
Somewhat likely
Unsure

Likely

Very likely

0 [ I I
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Q20. Free space to provide comments related to Q18 or Q19.

Q21. Can you assess how confident you are that you will be able to apply what you
have learned on the course on the job?*

O No confidence

Slight confidence
Moderate confidence
Fair confidence

High confidence

OoOooao

Q22. Can you assess how committed you to apply what you have learned on the
course to your work?

O Not committed
Slightly committed
Moderately committed
Fairly committed
Highly committed

OO0Oa0o

Q23. Please assess and indicate what assistance or resource you will need to
successfully apply what you learning on the job.*

Section 7: Teaching Methods
Q24. Which method of teaching during the training did you find most effective?

O Presentation of written information
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O Demonstrations

O Practical exercises

O Use of the TREIO eEDES Simulator
O Other:

Q25. Which method of teaching during the training did you find least effective?

O Presentation of written information
Demonstrations

Practical exercises

Use of the TREIO eEDES Simulator
Other:

O0O0a0

Q26. Free space to provide comments related to Q24 or Q25.

Section 8: Suggestions and Improvements

Q27. Do you have any suggestions on how this training can be improved in terms of
training content?

Q28. Do you have any suggestions on how this training can be improved in terms of
teaching methods?
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Q29. Do you have any suggestions on how this training can be improved in terms of
making content/teaching methods more suitable for the targeted practitioners?

Q30. Please use this space for any other comments of feedback.

Thank you for completing the post-training survey!
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Annex 3 — Validation Event Workshop on e-Learning

This annex provides the slides and activities promoted in the Validation Event held in
Florence on the 5-6th October 2023. The slides demonstrate the activities that
participants were asked to partake in after having been provided with access to the
TREIO Online Training and having seen a short presentation on the TREIO e-Learning.

TREIO VALIDATION EVENT

(E-LEARNING WORKSHOP)
5-6 OcTOBER 2023

Dr Georgina Humphries
European Cybercrime Training and Education Group (ECTEG)

SiIX THINKING HATS

E-Learning Workshop
40 mins
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INTRODUCTION

®*  We will look at the e-Learning as a TREIO Tool

®* Your role is to provide different ways of thinking to provide a performance
review of the e-Learning (training materials, content, etc)

®* Naturally, you will take on or think about the role of different audiences when
thinking about any given task

® Each ‘Hat’ is a metaphor for different ways of thinking
®* By putting on the hats in a certain order it helps to create and realise ideas

® This task is important for us to identify the benefits, drawbacks, improvements,
and challenges for the implementation of the e-Learning for Member States

®*  The outcome will be a review of this TREIO Tool

THE SiX THINKING HATS

White Hat Yellow Hat

Factual Hat Optimist's Hat

Black Hat Green Hat
Judge’s Hat g Creative Hat g

www.irelo.eu
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THE SIX THINKING HATS (CONT.)

White Hat Yellow Hat
Facts, Neutrality and | Optimism, Benefits and|
Objectivism Feasibility

Black Hat

Judgement, Caution
and Evaluation

wiww.ireio.eu ‘
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Six HAT WORKSHOP SCHEME

®* You are expected to follow the order provided to you in the following slides
® The fadilitator of your group will conduct and control this order for you

®*  You have several coloured sticky notes available on your table (6 colours). Each
colour represents a *hat’

* Use the sticky notes to note down your comments and to generate ideas

* Make sure to concisely write down your thoughts as you will need to group and
summarise ideas at the end

® Using the canvas/whiteboard provided to you, put the notes in the correct
column

®*  You will have an allotted time to work on each of the tasks presented

www.ireio.eu ‘

Red Hat

- What is your gut reaction towards the e-Learning?
- What does your intuition tell you about this TREIO tool?
- What do you like about this TREIO tool?

www.ireio.eu
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White Hat

- What information about EIO/eEDES do we have?
- What information is missing?

- What information would we like to have?

- How are we going to get this information?

- What is the current state of existing trainings?

Yellow Hat

- What do you envisage are the benefits of the e-Learnin
- Is the e-Learning preferable/effective?

- Any positive aspects of the e-Learning?

- Value of the e-Learning for MS?

- Possible implementation of e-Learning in MS?
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Black Hat

Why it may not work...

- What are the potential challenges of the e-Leamning Implementation?

- What are the weaknesses of the e-Leaming?

- What would you change about the training?

- What should we be cautious about?

- What are the different implementation use cases for the e-Leamning?

- Will implementation of the e-Learning work for all MS? (consider
any challenges)

Green Hat

- How can we make the e-Learning work differently?
- Are there any alternatives?

- What else can we do?

- What is the value of the e-Learning for MS?

- Could there be another use or method?

- Think creative!
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Red Hat

- What are your feelings now?

- What is your gut reaction towards the e-Learning?

- What does your intuition tell you about the possible
implementation of the e-Learning by MS?
- What do you like about this tool?

www.ireio.eu

SORTING THE CANVAS

Cluster Name Cluster Name

DR BB

O B
0O
m [

www.ireio.eu
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www.ireio.eu

'.-SI'REIO
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Annex 4 — Validation Event Workshop on e-Learning:
Brainstorming Process

In this Annex, we include the brainstorming process using the facilitator’s guidance
materials.

Details Description

Start

5 to 10-minute intro (may happen in the main session
before breakout). This should highlight the following:

What the participants will be expected to do?

Why it is important?

What will the outcome be?

Steps to the workshop and the role of the facilitator.

Method

The method involves “Hats” which are a metaphor for
different ways of thinking. Participants put on the hats in
a certain order (as per the instructions in the slideshow),
and it promotes the possibility for participants to come up
with more ideas than usual. People start to think in the
specific way of “what the hat means”.

Hats

White Hat (Factual Hat)
- Facts
- Neutrality
- Objectivism

Yellow Hat (Optimist’s Hat)
- Optimism
- Benefits
- Feasibility

Black Hat (Judge’s Hat)
- Judgement
- Caution
- Evaluation

Red Hat (Hat for the Heart)
- Intuition
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- Feelings
- Emotions

Green Hat (Creative Hat)
- Innovation
- Creativity
- New Things

Blue Hat (Conductor’s Hat) (Auxiliary Role Process of
Brainstorming)

- Control

- Overview

- Organisation

General Meaning of the Hats

Blue Hat — Preparation

White Hat — Collecting available and missing data

Red Hat — Listening to emotions and unproven thoughts
Yellow Hat — Noticing what is good right now

Green Hat - Thinking about improvements and
innovations

Black Hat — Analysing risks and resources

Blue Hat — Summarising

Blue Hat: organization and planning
Green Hat: creative thinking

Red Hat: feelings and instincts
Yellow Hat: benefits and values
Black Hat: risk assessment

White Hat: information gathering

Schema of the Hats!3

Considering alternatives — B-W-G-Y-BK-R-B
Finding solutions — B-W-BK-G-B

Quick feedback — B-BK-G-B

Strategic planning — B-Y-BK-W-B-G-B

13 See more information about the hats and the different schemas here: https://www.designorate.com/the-six-
hats-of-critical-thinking-and-how-to-use-them/. The chosen schema is highlighted in Red below.
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Process improvement — B-W-W-Y-BK-G-R-B

Solving problems — B-W-G-R-Y-BK-G-B

Performance review — B-R-W-Y-BK-G-R-B (chosen
schema)

Tasks

Blue Hat — Preparation — The facilitator will run the session
and organise the discussion. The facilitator must ensure
that the group keep on track e.g. with the correct ‘hat’,
‘topic’ and time.

Red Hat — Intuition, Feeling and Emotions

What is your gut reaction towards the e-Learning?
What does your intuition tell you about this tool?
What do you like about this tool?

White Hat — Facts, neutrality, objectivism

What information about EIO/eEDES do we have?
What information is missing?

What information would we like to have?

How are we going to get this information?

Yellow Hat — Optimism, benefits, feasibility

What are the benefits of the e-Learning?

Why is the e-Learning preferable/effective?

What are the positive aspects of the e-Learning?
What is the value of the e-Learning?

How can we make the e-Learning work better for MS?

Black Hat — Judgement, caution, evaluation (think like a
project or training manager)

Why it may not work...

What are the potential challenges of the e-Learning
Implementation?

What are the weaknesses of the e-Learning?

What would you change about the training?

What should we be cautious about?
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Will implementation of the e-Learning work for all MS?
Green Hat — Innovation, creativity

How can we make the e-Learning work differently?
Are there any alternatives?

What else can we do?

What is the value of the e-Learning for MS?

Could there be another usage or method?

Red Hat — Intuition, Feeling and Emotions

What are your feelings now?

What is your gut reaction towards the e-Learning?
What does your intuition tell you about the possible
implementation of the e-Learning by MS?

What do you like about this tool?

Blue Hat — Summarising Ideas

Affinity sorting may be ideal here, where they then
organise the information into groups of similar items.
[Here we go from single coloured columns to clustered
multi-colour spots with a discussion on what makes them
similar and a name for the themes!4.]

Share Key Findings — Group to summarise on one A4 sheet
the following workshop where the TREIO team will
summarise entire toolkit.

What clusters do you have?

What is the most valuable finding for you/others/from
your team?

What is one benefit of the e-Learning?

What is one challenge of/with the e-Learning?

Instructions for
Facilitators

Once the group have stuck all sticky notes on the canvas
(first round) in singular columns — take a picture of the
canvas.

14 See example: https://www.usertesting.com/blog/affinity-mapping

82/92

This project was funded by the European Union’s Justice
Programme (2014-2020) under Grant Agreement No. 882068



CJTREIO

Inform the participants they need to group the ideas
together on the canvas (second round) — take a picture of
the canvas.

Ask the team to summarise on one A4 sheet of paper their
ideas according to the questions presented — take a
picture of the sheet and collect the sheet for our workshop
later.

Slides Required

See slide deck.

Time Required

100 mins including a presentation prior on the Online
Training. Presentation = 25 mins. Workshop = 75 mins.

Notes for the facilitator
for each hat

Consider the following goals and responses required:

Yellow Hat
« what participants think is beneficial for the MS and
themselves (based on where they are or the future
implementation plans)?

Black Hat

« what would you change about the training?

e what would you advise others going ahead with the
implementation and/or training of eEDES?

o Wwhat types of approach are best and why?

Green Hat
e What are the priorities?
e Wwhat are the instrumental aspects for success and how
can the TREIO Toolkit help MS to achieve this?
« what additional functionality could be seen for the
TREIO e-Learning?

We then need to tie these together from each workshop
for the Validation Toolkit e.g. training, e-learning,
simulator. Here we will use the images (columns and
sorted) and the A4 sheet from the participants as well as
the facilitators notes and observations.
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Annex 5 —Validation Event Workshop on e-Learning:
Responses from Participants

In this Annex we include the responses accumulated in the discussions for each table
performing the workshop activities these are briefly summarised in the main report.

Table 13 looks at the activities and discussions among participants on Table 1.

Categories Schema/Hat Descriptions
Identified

Incentives/ Red Convenient for the trainees
Promotion White None highlighted
Yellow Tailor made
E-learning is effective, but you can use it anytime that suits you
Black Not being obliged, mandatory has effect to f2f trainings
Green Mix and match learning hybrid

Simple and straightforward

Less cost for the MS

Specialised help desk at national level
Body/organisation to promote and support nationally
Access and implementation

Red Same feelings as before

Self-Paced Red For experienced practitioners a training package is
unnecessarily overwhelming

Teaching material should be different for people without
experience in the field

Practical useful and self-paced

Available every time

Helpful and easy to use

White None highlighted

Yellow Technical issues (problems with Internet ; e-learning system)
Doubt solver on the spot

In e-learning you can get much more information than one f2f
seminar sometimes

Learn at your own pace and take your time

Link to the eEDES platform/simulator

Useful ; collaboration ; easy to get the evidence of the case
Black Info excluded people

Poor computer skills

Computer

It is useful and practical but because people are tired with age,
we need to provide incentives

Green None highlighted
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Red Same feelings as before
Implementation | Red Adapt adapt adapt ... to real timings of eEDES implementation
White Info in every Member State language required

Trainings workshops and collaboration between TREIO and MS
User manual one working in PT

Adaptation to national context

Local training

Specialised training

Judiciary schools training is not enough

Recycle findings

Yellow Facts indicated in EIO not clear and not enough to decide on
its execution

It depends on the legislation of the issuing State and
experience Adapt training timings

Black Training horizon linked to effective implementation of eEDES
Adapt to national language for e-learning

Depending on your organisation, role and structure
Awareness and promotion at national level

Green Improved collaboration
National TREIO ambassadors
Red Same feelings as before
Target Audience Red Team expertise
Helpful but may be too much for the simple task at hand
White None highlighted
Yellow Reach everyone everywhere

Quick receiving an EIO and gathering of evidence using
platform e-learning is necessary for practitioners

Black Too much for experience people / time wasting
Viewed as basic
Green Limit trainings to those who send and handle EIOs
Identify target audience
Red Same feelings as before
Way Forward - Not highlighted

Table 14 looks at the activities and discussions among participants on Table 2.

Categories Schema/Hat Descriptions

Identified
Qualities Red Cheap and helpful for cheap onboarding and refreshing
Very convenient for prosecutors who do not have time to learn
Practical
Easy to find material any time / has to be there for future reference
White None highlighted
Yellow Beneficial ; practical ; low cost
Easier to deploy and can complete physical presentation
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Very convenient for busy people
Unified for all member states
Same look and feel and economies of scale

Black None highlighted
Green None highlighted
Red Assumed same feelings as before
Need more | Red Need more than the e-learning
Complementary on the job training
Important to have quizzes to know where you stand
White Materials are good to start with
Necessity to update legal content
New functionalities and features
Yellow None highlighted
Black None highlighted
Green Hybrid fits probably most
Flipped classroom works
E-learning in confined environments; Institution for training ; away
from the office
Red Assumed same feelings as before
Motivation Red None highlighted
White A fora / discussion between users and trainers is missing
Extension to freezing orders very similar
Yellow None highlighted
Black None highlighted
Green Get days off just for training
Allocate time
Certification as motivation for learners
Red Assumed same feelings as before
Risk Red None highlighted
White None highlighted
Yellow None highlighted
Black Difficult to multi-task; interrupts distract the focus
Need for continuous updates of learning materials
Limitation of infrastructure (networks, laptops, cameras ...) do not
take it for granted.
Digital signature and translation should be covered in more details
Green None highlighted
Red None highlighted
Way - Ask the practitioners that used the training and now use the system
Forward - We do not have the feedback for each practitioner

Table 15looks at the activities and discussions among participants on Table 3. Table
3 did not categorise their discussions but instead discussed the positives, negatives,
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and the way forward with the context of the e-Learning. These are highlighted below,
as well as all of the notes provided by the table participants in 7able 15.

Positives:
- User friendly
- Time costs and savings
- Flexibility.

Negatives:
- Incentives and motivations to carry out training
- The need of f2f support to understanding eEDES supplementary
- Potential language barriers.

Way forward:
- Looking at a hybrid system
- Effective training role out.

Schema/Hat Descriptions

Red Looks like a user-friendly system

Tool looks simple — system itself might need more tweaks

The e-learning tool is working well with what it has to work with
E-learning would help and assist trainings

TREIO tool is useful

Some people might use it

Most people would prefer learning by doing

Still good to have something to look things up

Looks like a useful tool for onsite training

Feeling towards the system are essentially the same

Good system if used effectively

Hopefully implemented properly

Possibility of a hybrid system

Gut reaction: e-learning would be on a platform and not used very much, if not
compulsory

Give good information about EIO

Positive feeling the role of implementation is important

White Directive and national transpositions

Training platforms and training simulator used in some member states
Training exists but roll out is not equal in all members

No eEDES training in MLT

Basic information might be missing among new person (it varies)

How to get info by trainings

What info depends on the group of personnel (prosecutors well aware; judges roll is
minor; secretaries = ?)
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Training from EC

Fast information form relevant judgements

Per mail

Training on the job and training on the eEDES tool
Directive regulation EIO form

Translation misunderstanding

All information in one place for trainings

What info is released?

Basic info about EIO and what it's about

Adv info about EIO contents, form, how to fill it out etc.

Yellow An easy way to interduce a subject of creating an EIO
Should be an effective tool if given the right amount of importance by the entities in
them
Implementation to be done when onboarding new persons working with EIOs
instantly
E-learning is effective if you use it in the future
You can do it any time, anywhere
Can be effective for some people
Hopefully more better EIOs (improve quality)
Local Intranet
Not only theory but also practice
Effective to see how it works
We are going to use e-learning
You can do the training to your own schedule
Effective if you have skills in English, and it is a cost saving method.
Black Not a great amount of interest
Not enough time to carry out the training
Possible in person workshops and in-person discussion to supplement e-learning
Possible language barriers for MS not confident in English
For e-learning more roll out in MS needs to be made clearer
Computer and/or language skills
Not everyone has time for e-learning
Technophobia
Lack of skills to use the e-learning
Time/motivation
Need for deadlines
With eEDES some people might need f2f support
I think it should be mainly supplementary for new people in the office
Cannot see many differences in countries.
Green A serious roll out with a proper indication and substantive speakers and e-learning

(hybrid)

Given its importance for people to actually listen

Training for trainers incl. e-learning to knowledge share with the colleagues
Periodic evaluation and knowledge sharing workshop with other members of the
staff

Setting deadlines for the e-learning

Value - already there and doesn’t need to be prepared

For eEDES it can mainly be supplementary

Combine f2f and e-learning

Modify the trainers’ materials bearing in mind the persons to whom it is aimed for
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Hybrid learning (each state should have a person/institution responsible for EIO).

Red

Table 16looks at the activities and discussions among participants on Table 4.

Categories

Schema/Hat

Descriptions

Identified

Suggestions | Red Need for instructions prior to the online training

Learning step-by-step
Clear instructions
Flexibility when it comes to time
Comprehensive contact
Exercises and activities

White The information we have is the
Would like to know the practitioners reference (which country)
Would like to know how we can do the signature
Create a virtual community for the participants and the EIO training
(like TREIO in Florence) the purpose of this group is to discuss and
share good practices.

Yellow None highlighted

Black e-learning is only provide in English and this is a challenge
Only in English = limitation
Translation of the content super important

Green Simple instruction step-by-step on how to find and complete the e-
learning
Step-by-step instructions on how to use the program
Virtual community for the users should be created
Translations and to be applicable and usable by mobile phones
Translation from English
Partially quiz test after each modules to focus on content and check
in each part
Practical short instruction on how to use the e-learning platform
Community platform and discussions to share practices and have
interaction with peers about €-learning and exchange about any
questions and discuss with others in a chat
Incentives required
Simplified instructions ; interactive method ; experience with
leading cases

Red Assumed same feelings as before

Benefits Red Optimistic about future of e-Learning

Hopeful about the participant of e-learning
Creation of virtual community interacting on e-learning content
around Europe.
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White

Practical and legal knowledge on EIO we have

We need information on how to resolve specific problems in eEDES
Practical trainings are only conducted in some MS

Information about the users of eEDES (who are they)

Follow up on the tools modification

Info background of e-codex

About EIO we have the directive and national legislation and
information about case law — a lot on the EIN pages

More details of the executive procedure required.

Yellow

e-learning can be implemented by MS

It can be done whenever and wherever, so flexible

Seems to be a flexible tool and easy access to audience interested
in it

e-learning is good because it is a flexi-time tool

e-learning is not always profitable due to lack of time of
practitioners

e-learning can have only a supportive role

Benefit of e-learning participants have autonomy to learn
Organise time and flexibility

Refresher

Wide spreads audience

Black

None highlighted

Green

None highlighted

Red

Assumed same feelings as before

Problems Red

Difficult to access the e-learning because pop-ups of the different
manipulations and can be discouraging

In Hungary colleagues do not like it (not interactive, no possibility
to raise questions and less effective than a workshop but
comfortable and flexible)

It seems useful and well prepared but I am afraid that may national
authorities find it too difficult to complete

Cheap form of training

Convenient form of training

White

EIO/eEDES more is less

Too detailed training is too complicated

We have to be informed of the background of EIO

More details of the practical aide of eEDES

To whom to ask when issues with the training (helpdesk? EU level?)

Yellow

English e-learning can be used in a limited way

Any negative aspects of the e-learning for the participant who has
technophobia it is difficult to learn by himself

Alternate with personalised training, f2f, organise in one hour for
example or propose a training by their pairs can be of benefit

Black

Seems complicated and takes a long time to complete
Not everyone can take the training in English
Translation is needs — weakness ...

Lack of interactivity

No possibility of discussion

Different level of students (IT level)

;"': This project was funded by the European Union’s Justice
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Exchange (workshop is the best way)

Request if specific explanation of the real case

Lack of attention

Participants have different knowledge levels of the tools, and it is
difficult to take everyone under the same umbrella

Different levels of eEDES implementation

E-learning weaknesses — lack of interaction ; participants can feel
alone ; f2f can make interaction better e.g. for questions and
technical difficulties

Be cautious aware about the technical difficulty doing the e-learning
Less social

Create a virtual community

Potential challenges of the e-learning implementation

Lack of interest

Technical difficulties

Language only in English

Lack of interaction

Difficulty of concentrating

Too many distractions

Green Translation of materials into national languages
Test after every step of the training instead of the one at the end
Red Assumed same feelings as before

Way
Forward

- None highlighted

Table 171o0ks at the activities and discussions among participants on Table 5.

Categories

Schema/Hat

Descriptions

Identified

More Red It is enough interaction
interaction | White Need interactive
with other FAQs
trainers Future = section to follow up
Yellow Good to prepare for f2f training
Black Boring
Interactive videos
Video of human being in action
Human element missing
Miss the real-time checking feedback
Green Create an Al human being interacting with trainers — gamified
Chat bot
Red It is enough interaction
Easier Red Flexible in use
Colourful
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Flexible to trainers and target group (according to age and skills) -
Is it adaptative to national specific?

White Not enough information on electronic signature
Need master trainers to supervise and give feedback
One adaptable form required

Lax of national specifics

Yellow Saves a lot of money

Flexibility in training

Effective training at lower costs
Time flexibility

Integration with system

Black Too many passwords and tools
Miss human face in video
It is skill dependent

Green None highlighted

Red Assumed same feelings as before
Playful Red You fill carried on (transported)

White Now we only have judicial training

Yellow You learn without pressure

Black None highlighted

Green Train

A role play learning as war play
Creative drama in which trainers are involved with participants
and other trainers

Red Assumed same feelings as before

Way - None highlighted
Forward
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