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Executive Summary 

This deliverable, deliverable 2.6 “Report on the TREIO Training Content validation” 

describes the process of validation of the training content in English and in 16 EU 

languages (Bulgarian, Croatian, Czech, French, German, Greek, Italian, Lithuanian, 

Portuguese, Slovenian, Spanish, Dutch, Romanian, Slovak, Swedish, Finnish). 

 

The initial Training Content and accompanying materials (reported upon in TREIO 

Deliverable D2.2) were prepared based on a needs-assessment carried out as part of 

the TREIO Project which included a literature review of needs and several sessions 

with persons experienced in the field of the European Investigation Order (EIO). The 

initial version of the Training Content and accompanying materials was created in 

English.  It was subsequently translated into 16 EU languages, based on the needs of 

Member States where training activities were planned or held. The initial version of 

the TREIO Training Content was used as a basis for training for several different 

groups in different Member States (as reported in Deliverable D2.5). 

 

In line with Task 2.7 ‘TREIO training content validation’ of the TREIO Grant 

Agreement, the TREIO content was validated (a) through feedback received from 

trainers; (b) TREIO internal critical thinking process based on lessons learnt from the 

different TREIO training events; (c) via a dedicated Validation workshop held in 

Florence in October 2023, wherein interested parties such as EJN, EJTN, Ministries of 

Justice / Judicial Councils from Member States share their feedback on the content of 

the training; and (d) from Ministries of Justice where the trainings took place.  

 

Based on these four forms of content evaluation, the initial content was, where 

appropriate, updated accordingly.  The final versions of the TREIO Training Content 

are found in Deliverables 2.7 “Final version of TREIO Training Content” and D2.8 

Country-specific TREIO Training Content Sets. 
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1. Introduction 

 

This deliverable, deliverable 2.6 “Report on the TREIO Training Content validation” 

describes the process of validation of the training content in English and in 16 EU 

languages (Bulgarian, Croatian, Czech, French, German, Greek, Italian, Lithuanian, 

Portuguese, Slovenian, Spanish, Dutch, Romanian, Slovak, Swedish, Finnish). 

 

The initial Training Content and accompanying materials (reported upon in TREIO 

Deliverable D2.2) were prepared based on a needs-assessment carried out as part of 

the TREIO Project which included a literature review of needs and several sessions 

with persons experienced in the field of the European Investigation Order (EIO). The 

initial version of the Training Content and accompanying materials was created in 

English.  It was subsequently translated into 16 EU languages, based on the needs of 

Member States where training activities were planned or held. The initial version of 

the TREIO Training Content was used as a basis for training for several different 

groups in different Member States (as reported in Deliverable D2.5). 

 

The initial TREIO Training Content consists of a modular, multidisciplinary and 

multilevel training which addresses different stakeholders and combines legal 

requirements and procedures with best practices, case law, case studies, visuals, 

tutorials and tools, complemented by specifically design (self-) assessment tools.  

 

Considering that MSs have different legal specifics, procedures and jurisdictional 

contexts, the TREIO training materials needed to be flexible enough to be adapted to 

these different situations. The materials needed to be flexible enough to be adapted 

to a large variety of stakeholders such as prosecutors, judges, investigative judges, 

court staff, administrative officials, etc. depending on their competences, day-to-day 

activities within the EIO implementation context and prior knowledge in this field. The 

materials furthermore needed to combine legal requirements and procedures with 

best practices, case law, case studies (use cases), visuals, tutorials, and tools in order 

to reflect on the jurisdictional differences, gaps and language regimes across the MSs. 
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As such, the TREIO training content was developed to reflect on the varying cross-

border issues - business logic, legal aspects, relevant procedures and safeguards, data 

protection, judicial cooperation, technical issues, e-evidence, etc. tailoring the content 

each target group depending on its needs towards acquiring specific knowledge on 

the EIO procedures and exchange of evidences in the criminal context.  

 

In line with Task 2.7 ‘TREIO training content validation’ of the TREIO Grant 

Agreement, the TREIO content was validated  

(a) through feedback received from trainers;  

(b) TREIO internal critical thinking process based on lessons learnt from the different 

TREIO training events;  

(c) via a dedicated Validation workshop held in Florence in October 2023, wherein 

interested parties such as EJN, EJTN, Ministries of Justice / Judicial Councils from 

Member States share their feedback on the content of the training; and  

(d) from Ministries of Justice where the trainings took place.  

 

This deliverable describes the process of validation of, first, the English version of the 

training content and, second, the national versions of the training content. 

The result of these processes, led to the initial content to be, where appropriate, 

updated accordingly.  The final versions of the TREIO Training Content are found in 

Deliverables 2.7 “Final version of TREIO Training Content” and D2.8 Country-specific 

TREIO Training Content Sets.  The TREIO Training Content is also found via the TREIO 

website so that they can also be used after the lifetime of the TREIO project.   
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2. Validation of English version of the TREIO 

Training Content 

The TREIO training materials originated from RUG in close collaboration with other 

partners. As reported in deliverable D2.5 “Report on Conducting Cross-border Training 

of Trainers” the TREIO Training Content was used to carry out: 

(a) The TREIO Training for Master Trainers took place in November – December 

2021 over a 3-week period. The training sessions were conducted entirely 

online due to the still ongoing COVID-19 pandemic restrictions. 

(b) Three Ad hoc Training for Master Trainers for trainers in France, Greece and 

Czech Republic. 

(c) Cascading Train the Trainer activities: 19 different Train the Trainer Activities 

held directly by the TREIO project between September 2021 and January 2024 

in 11 MSs. (The English version of the TREIO Training Content was used 

whenever the training was carried out by TREIO partners.)  

A questionnaire for gathering participants’ feedback on the quality and effectiveness 

of the training sessions have been developed by CNR-IRPPS (reported in Deliverable 

D2.3 “TREIO Training Evaluation”) and distributed to participants after each session, 

followed by a reminder close to the set deadline for submitting feedback.  

 

2.1 Feedback following TREIO Training for Master 

Trainers 

 

Analysis of the submitted feedback following the Training for Master Trainers showed 

the following findings: 

− High overall satisfaction with many respondents stating their knowledge on 

the topics discussed had improved; 

− Most of the respondents found the discussions and related peer-to-peer 

learning being the most effective method of teaching; and 
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− Most of the respondents found the presentation of written information being 

the least effective teaching method. 

Respondents provided open and valuable feedback with particular suggestions on how 

the training can be improved in terms of: 1) training content; 2) teaching methods; 

and 3) making content/teaching methods more suitable for the targeted trainees.  

The feedback received from the participants of the TREIO Training for Master Trainers 

was immediately implemented in the way the training materials were used and the 

training carried out in the Cascading Train the Trainer Events.  

 

2.2 Feedback following Cascading Train the Trainer 

Events 

 

TREIO received the following feedback (the feedback is taken collectively): 

  

Suggestions on training methods 

Feedback was very positive highly appreciating the training as such: participants were 

very satisfied with the training methods used, the materials provided and the 

environment/media used. 

Feedback was positive on the ability of the trainers to adapt the training to the 

participants and the role they have in the EIO process in the MS. 

A suggestion was made that the TREIO Training Content should contain guidance on 

how it can be used in conjunction with the TREIO e-learning portal and the TREIO 

eEDES simulator.  This suggestion was taken up in the final version of the TREIO 

Training Content. 

 

Suggestions on module division 

Participants agreed with the module division of Module 1 focusing on the Issuing of 

an EIO and Module 2 on the Execution of an EIO, Interception Notices and MLAs. 



 

 

 

 

 

 

 

10/18 
This project was funded by the European Union’s Justice 

Programme (2014-2020) under Grant Agreement No. 882068 

Participants also agreed that the content of each session in each module contained 

information that was good for both novices and experts in the issuing and execution 

of EIOs. 

 

Suggestions on eEDES practice 

The active participation of the e-Evidence Project representatives was highly 

appreciated by participants as practical information on system’s functionalities 

(including on restrictions and obstacles faced regarding embedding certain 

functionalities), advices and insights for operating with the system were shared.  

The thorough familiarity of eEDES by the TREIO project members carrying out the 

training was greatly appreciated.  So was the access to the eEDES simulator platform 

for all participants before, during and after the training. 

It was suggested that step-by-step exercises on how to use eEDES could further assist 

the participants with hands-on practice.  This suggestion was taken up by the RUG 

team and 10 step-by-step eEDES practice exercises was added to the content (found 

as Annex 27 of Deliverable 2.6). 

 

Suggestions on the Additional Materials 

Trainers in particular appreciated the Additional Materials that accompany the TREIO 

Training Content. 

It was suggested that an article-by-article commentary of the EIO Directive could be 

helpful for practitioners.  This suggestion has not been immediately taken up in the 

revised TREIO Training Content as there was not enough time during the TREIO 

project to complete such a commentary.  However, the suggestion is being worked 

on and will be added to the TREIO website when completed. 
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3. Validation of the different language versions 

of the TREIO Training Content 

The English language version of the TREIO Training Content was translated into 16 

EU languages (Bulgarian, Croatian, Czech, French, German, Greek, Italian, Lithuanian, 

Portuguese, Slovenian, Spanish, Dutch, Romanian, Slovak, Swedish, Finnish).  The 

translations were carried out by professional translators.  Each translator was asked 

to use the official translation of Directive 2014/41/EU of the European Parliament and 

of the Council of 3 April 2014 regarding the European Investigation Order in criminal 

matters. However, since the translators were not practitioners, the TREIO project 

recommended to national trainers and Ministries of Justice to review the translated 

materials and to communicate any changes needed to the TREIO project. 

 

3.1 Validation of national language versions 

 
While all trainers and national authorities were asked to review the national language 
version, not all feedback has been received.  The table below shows the validation 
process of the national versions of the TREIO training materials.  The final versions of 
the national language versions are found as part of Deliverable D2.8. 
 

Language Validation Comments 

Bulgarian Validated Feedback on the training materials, the language 
version and training methodology was provided by the 
competent authority. Based on this feedback the final 
version of the Bulgarian training materials was 
implemented by the TREIO team. 
 

Croatian  Validated The Croatian training materials were validated by a 
Croatian judge and prosecutor (master trainers). The 
judge found the materials and translations good and 
expressed her positive reply. The prosecutor however 
found the quality of the translations rather low, but 
did not send specific examples or corrections.  
Based on this comment, an external Croatian expert 
reviewed the translation and concluded that the 
translation may have used some "modern" or more 
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informal words where a more archaic language might 
have been more appropriate considering the context 
or preference. These preferences or nuances are best 
addressed by the end-user who knows the language 
used in practice best. This was discussed with the 
Ministry of Justice and they indicated that the training 
materials can be considered validated based on the 
opinion of the judge. The TREIO team reviewed the 
materials one more time and made some revisions 
based on the judge’s presentation used in the 
cascading training. 
 

Czech  Not validated Materials have been sent to competent authority but 
no validation has been received. 
 

Finnish Waiting for 
validation 

Materials have been sent to competent authority, 
validation in in process. At the moment of submitting 
this report no comments have been received from the 
Finnish national competent authority. The final (not 
validated) language version has been added to the 
TREIO website and will be replaced by the validated 
version once a reply on validation is received. 
 

French  Validated Feedback for the French version was requested from 
France and Luxembourg. The French feedback was 
mainly focused on the guiding materials and slide deck 
(1.6) while feedback from Luxembourg mainly 
focused on training peculiarities and difficulties and 
not on the content. This feedback was implemented 
where possible and appropriate by the TREIO team. 
 

German  Validated The German version was reviewed by the Austrian 
Ministry of Justice and focused on legal aspects, 
terminology and consistency with eEDES. The national 
authority emphasised that the materials are very 
extensive and a good basis for trainings. Some 
corrections and comments were made by the 
Austrians and implemented by the TREIO team. This 
included incorrect use of terms which are not 
consistent with the EIO Directive and eEDES due to 
translation discrepancies, unclear content (only a few 



 

 

 

 

 

 

 

13/18 
This project was funded by the European Union’s Justice 

Programme (2014-2020) under Grant Agreement No. 882068 

instances), the addition of national roles and 
workflows and the addition of German footnotes.  
The reviewers furthermore added comments on how 
to further explain certain concepts. These comments 
were not integrated into the validated version of the 
German training materials considering that this is up 
to the discretion of the MSs to further specify in their 
national context and language (in this case Austria 
and eventually Germany). The TREIO material are 
flexible enough to be adapted to country specific 
preferences as has been proven more than once.   
 

Greek  Validated The Greek version was reviewed by the Greek Ministry 
of Justice who commented that the materials and 
translations are very good. Some revisions and 
comments were made by the Greeks and 
implemented by the TREIO team.  
 

Italian  Validated The materials were well translated from a legal point 
of view. Some comments and adjustments were made 
by the competent authority which were implemented 
by the TREIO team. 
 

Lithuanian Not validated Lithuania decided not to take part in the TREIO 
project. No national training took place and the 
language version has not been validated. The final 
language version is available on the TREIO website if 
and when Lithuania decides to use them. 
 

Dutch Not validated Materials have been sent to competent authority but 
no validation has been received. The contact person 
has taken early retirement and no replacement was 
appointed by the Dutch national authority. 

Portuguese 

 

Validated The Portuguese national authority provided some 
changes, amendments/ corrections and inserted a few 
notes and information which they considered to be of 
interest for the Portuguese version. These were all 
implemented by the TREIO team. 
 

Romanian  Validated The Romanians indicated that the training materials 
are very valuable and that the translation is excellent. 
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In addition to the language version provided by the 
TREIO team, Annex 23 has been fully translated by 
the Romanian Ministry of Justice and added to the 
validated version. 
 

Slovak  Waiting for 
validation 

Materials have been sent to competent authority and 
validation is in process. At the moment of submitting 
this report no comments have been received from the 
Slovak national competent authority. The final (not 
validated) language version has been added to the 
TREIO website and will be replaced by the validated 
version once a reply on validation is received. 
 

Slovenian Not validated Slovenia is not taking part in the project beyond the 
trainings of master trainers. No national training took 
place and the language version has not been 
validated. The final language version is available on 
the TREIO website if and when Slovenia decides to 
use them. 
 

Spanish Not validated Materials have been sent to competent authority but 
no validation has been received. 
 

Swedish Waiting for 
validation 

Materials have been sent to competent authority but 
no validation has been received. The competent 
authority indicated that they went through the 
materials and that there are quite a few adjustments 
that need to be made, but that they haven't yet 
revised/evaluated the materials. They indicated that 
in their future training material, they will probably mix 
the TREIO training materials with their own materials 
which will make their lives easier in the future. 
Considering that there is some time left before they 
hope to go live, they have not yet started this phase 
but they expect adjusting the translations will not take 
too long.  

   

 

Some general conclusions can be drawn based on the validation process above. While 

the TREIO team sent the EIO Directive in all languages to the translation agency, it is 
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still difficult to have the exact same use of terminology in the translated version as in 

the Directive. This is mainly because these language preferences or nuances are best 

addressed by the end-user who knows the language used in practice best. The 

allocation of roles and workflows furthermore vary considerably among MS, meaning 

that it is difficult to standardise training materials in this regard. 
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4. Validation workshop Florence 

The TREIO training materials were also validated during the validation workshop in 

Florence on 5 and 6 October 2023. 

In the session about the person-to-person training the use of the TREIO person-to-

person training in the process of launching eEDES at a national level was discussed. 

Participants were invited to reflect on how to sail through training needs 

accompanying the launch in view of the way training is usually carried out in individual 

MS. In other words, the session reflected on the flexible nature of the TREIO training 

materials and how TREIO training fits in current training practices. 

The following general reflections were made: 

- Professionals in the field generally have very busy schedules or prefer learning 

by doing, they therefore lack the time to go through lengthy training materials. 

Their day-to-day work is important to them and training is sometimes perceived 

as a waste of time as it keeps them from their work. Incentives to participate 

and availability are therefore often bottlenecks. Simple materials and checklists 

are generally preferred because of this.  

 

- The preference for onsite, online or even hybrid trainings depends on several 

factors, such as the topic of the training and if discussions are necessary. If 

discussions are necessary, then onsite trainings are generally preferred, which 

are organised locally, close by the office and around court times so as not to 

conflict with day-to-day work.  

 

- The training should be given by judges or prosecutors with experience in the 

field and organised by a central authority or judicial schools for their colleagues 

and other legal professionals, including administrative staff and law 

enforcement in some MS.  

 

- Some red flags that were raised include that EIO’s are not frequently 

exchanged (yet) in some MS, that eEDES does not offer an official translation, 

electronic signatures, integration of the EJN atlas, ‘technophobia’ of some 

professionals, in particular senior staff members in some countries.  
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- The TREIO training materials are seen as being flexible enough to be adapted 

to any situation and to the needs of the user, i.e. the materials can be used 

onsite and online, can be adapted to the type of participants joining the training 

and can be shortened or a selection can be made for a specific training 

depending on the experience of the participants and the goal of the training. 

The cascading training is also perceived as very positive as it can be done step 

by step and in smaller groups. 
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5. Conclusion 

In line with Task 2.7 ‘TREIO training content validation’ of the TREIO Grant 

Agreement, the TREIO Training Content in English and in 16 national languages was 

validated through 

(a) feedback received from trainers and over 400 participants in TREIO Training for 

Master Trainers and TREIO Cascading Training Events;  

(b) TREIO internal critical thinking process based on lessons learnt from the 

different TREIO training events;  

(c) via a dedicated Validation workshop held in Florence in October 2023, wherein 

interested parties such as EJN, EJTN, Ministries of Justice / Judicial Councils from 

Member States share their feedback on the content of the training; and  

(d) from Ministries of Justice where the trainings took place.  

 

Based on these four forms of content evaluation, the initial content was, as reported 

in this deliverable, where appropriate, updated accordingly.  The final versions of 

the TREIO Training Content are found in Deliverables 2.7 “Final version of TREIO 

Training Content” and D2.8 Country-specific TREIO Training Content Sets. 
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