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Executive Summary

‘TRaining on European Investigation Order’ (TREIO) Project aims to develop and
pilot an all-round cross-border training on European Investigation Order (EIO)
implementation to foster the use and successful exchange of EIO forms and
evidence across EU. It seeks to deliver content framed around EIO specifics related
to investigative measures, cooperation, procedures, safeguards, and data protection
compliance, and provide video tutorials on the technical aspects of the EIO
implementation and the use of the e-Evidence Exchange Digital System (eEDES),
developed by EC. The TREIO training activities spread across 12 MSs adopting
eEDES over the e-CODEX Infrastructure.

The present Deliverable D2.4 ‘Selection of Participants for Training of Trainers’
reports on the activities implemented under Task 2.5 ‘Selection of Participants for
Trainings of Trainers’ and partly under Task 2.6 ‘Conducting cross-border training of
trainers’ of the TREIO Project. It presents the overall selection process with regards
to recruiting participants for the trainings of Master Trainers and the subsequent
cascading trainings on both national and internation levels, across the TREIO
piloting states and beyond.

Based on the established cascading training methodology under TREIO Task 2.2 and
following the European principles and standards in judicial training, TREIO recruits
and selects potential participants across the piloting EU Member States to take part
in the TREIO cross-border trainings and to contribute for the validation of the TREIO
methodology and content. Following a cascade model, a first group of trainers is
trained in a specific subject and after that they are considered proficient trainers.
The representatives in this first group then become trainers to a second group or
generation of trainees.

This deliverable documents the process of selection of participants for:

— Stage 1 'Training for Master Trainers’ which took place in the November —
December 2021 period, with three ad hoc trainings between May 2022 and
January 2023; and

— Stage 2 ‘Cascading Train the Trainer Events’ which took place between the
beginning of 2022 and January 2024.
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This deliverable should be read in conjunction with Deliverable D2.5 ‘Report on
Conducting Cross-border Training of Trainers'.
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1. Overview of TREIO Context

‘TRaining on European Investigation Order’ (TREIO) Project develops and pilots all-
round cross-border training on the European Investigation Order (EIO)
implementation to foster the use and successful exchange of EIO forms and
evidence across Europe. It provides a Reference Training Framework tailoring the
content to cross-border specifics - investigative measures, cooperation, procedures,
safeguards, data protection compliance, and technical aspects of the EIO exchange
incorporating tutorials on the use of the e-Evidence Exchange Digital System
(eEDES), developed by European Commission (EC).

Work Package 2 ‘Design of an All-round EIO Training” (WP2) delivered a map of
stakeholders’ training needs!?, training and evaluation methodologies? and content
(in English and 16 EU languages)?, and live cross-border training of trainers* and
validation of training content>.

Methodology

TREIO adopted a cascading approach®: in a cascade model, a first group of trainers
is trained in a specific subject and after that they are considered proficient trainers.
This first group then become the trainers to a second group or generation of

! TREIO Task 2.1 ‘Mapping Stakeholders’ Training Needs’ and Task 2.2 ‘Design of Training Methodology’ resulted
in Deliverable D2.1 ‘Comparative Analysis of Stakeholders’ Training Needs and Definition of Training
Methodology’ (submitted March 2022).

2 TREIO Task 2.2 ‘Design of Training Methodology’ resulted in Deliverable D2.1 ‘Comparative Analysis of
Stakeholders’ Training Needs and Definition of Training Methodology’ (submitted March 2022), and T1.4
‘Training-specific Quality Management’ resulted in Deliverable D1.2 ‘Training-specific Quality Management Plan’
(submitted April 2022).

3 TREIO Task 2.3 ‘Development of Training Content’ resulted in Deliverable D2.2 ‘Initial Version of TREIO
Training Content’ (submitted May 2022), Task 2.7 ‘TREIO Training Content Validation’ resulted in Deliverable
D2.7 ‘Final Version of TREIO Training Content’ (submitted April 2024), and Task T2.9 — ‘Adapting the TREIO
Training Content to the Needs of the Piloting Member States’ resulted in Deliverable 2.8 *Country-specific TREIO
Training Content Sets’ (submitted April 2024).

4 TREIO Task 2.6 ‘Conducting Cross-border Training of Trainers’ resulted in Deliverable D2.5 ‘Report on
Conducting Cross-border Training of Trainers (submitted May 2024).

5 TREIO Task 2.7 ‘TREIO Training Content Validation’ resulted in Deliverable D2.6 ‘Report on the TREIO Training
Content Validation’ (submitted May 2024).

6 See TREIO Deliverable D2.1 ‘Comparative Analysis of Stakeholders’ Training Needs and Definition of Training
Methodology’.
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trainees. There are two main reasons for adopting this approach for the TREIO
Project: (a) this method allows for a wider sharing of theoretical and practical
experience with each layer of trainees adding to the quality of the training materials;
and (b) the strong expanding nature of the model, often referred to as multiplier
approach to training, means that many more trainees can be reached at the end of
the several series of training phases.

Following the established methodology, the cascading training is based on a blended
learning approach, that is, it integrates technology and digital media with traditional
instructor-led classroom activities, giving participants more flexibility to customize
their learning experiences. TREIO is to use digital media and live instruction in
physical/hybrid/online teaching; where possible a *flipped classroom’ approach will
be followed.

Objectives

TREIO training targets:
— judges responsible for the issuing and/or executing of an EIO
— prosecutors responsible for the issuing and/or executing of an EIO

— members of other competent authorities (identified in Article 2 of the EIO
Directive)

— higher administrative officials employed at a judicial authority and who may
be responsible of assisting judges and prosecutors responsible for the
issuing and/or executing of an EIO.

The general training objective of the TREIO training programme is to train members
of a judicial authority with the legal knowledge to issue and execute an EIO using
eEDES and to train others on the same topics. Thus, the training combines legal
aspects of the EIO with the use of the eEDES. The training explores the functionality
of the eEDES focusing on the legal consequences/implications of different steps in
the system’s workflow.

More precisely, the training aims at the following learning outcomes:
1. Having a structured knowledge of EIO procedures
2. Identify and overcome typical difficulties in the application of the EIO

3. Learn how to use the e-Evidence Digital Exchange System effectively.
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At the end of the training, the participants should have gained a

— knowledge of European legal assistance and cooperation in the judicial
process and the contribution of the EIO in this context

— knowledge and critical understanding of the core obstacles and how these
can be overcome in the issuing and execution of EIOs

— high level of familiarity with the eEDES system

— ability to pass on to others knowledge on the issuing and execution of an
EIO using eEDES a structured manner.

Training Programme

TREIO training content is modular and multilevel. As mentioned, it addresses
different stakeholders: prosecutors, judges, investigative, judges, court staff,
administrative officials, etc. depending on their competences, day-to-day activities
within the EIO implementation context and prior knowledge in this field.

The training content combines legal requirements and procedures with best
practices, case law, case studies (use cases), visuals, tutorials, and tools, with focus
on jurisdictional differences, gaps, and language regimes across the Member States.
The training modules reflect on the varying cross-border issues tailoring the content
to the target groups towards acquiring specific knowledge on the EIO procedures
and exchange of evidence in the criminal context.

The training content is developed in English. It is also adapted in 16 EU languages.

Training Events and Selection of Participants

Based on the training methodology and in accordance with EU-established principles
and standards’, as part of TREIO Task 2.5 ‘Selection of Participants for Trainings of
Trainers’, TREIO aimed to recruit and select a total of 180 potential participants (150
to be trained + 30 people in a reserve list) across the TREIO piloting 12 EU Member
States. They were to be included in the cross-border training of trainings and to
contribute for the validation of TREIO methodology and content (TREIO Task 2.6
‘Conducting Cross-border Training of Trainers’).

7 See also Consultative Council of European Judges' Op. No. 4/2003, the European Judicial Training Principles
and European Judicial Training Network’s Handbook of Judicial Training Methodology
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Therefore, the present deliverable is integrally linked to the delivery of the trainings
under WP2 and reflects on these efforts.

A selection of participants was made for the following two stages of training:

— Stage 1 'Training for Master Trainers’ which took place in the
November — December 2021 period, with three ad hoc trainings between
May 2022 and January 2023.

The trainings under Stage 1 ‘Training for Master Trainers’ took place in the
November — December 2021 period, with three ad hoc trainings for Master
Trainers being conducted between May 2022 and January 2023. A total of
52 professionals from 11 MSs (Austria, Bulgaria, Croatia, Czech Republic,
France, Germany, Greece, Italy, Portugal, Slovenia and Spain) completed
the training for Master Trainers obtaining the relevant knowledge under the
training reference framework developed by the project.

— Stage 2 ‘Cascading Train the Trainer Events’ which took place between
the beginning of 2022 and January 2024.

The TREIO Team engaged delivered a total of 15 national trainings across
11 MSs (Bulgaria, Croatia, Finland, Greece, Italy, the Netherlands, Portugal,
Romania, Slovakia, Spain, and Sweden). A total of 360 practitioners were
trained under a variety of training set ups.

Further, several international sessions were organized as an opportunity to
get trained professionals together to discuss cross-border specifics in an
open manner having in mind the benefits of eEDES to (partially) solve a
number of issues and gaps in the application of the EIO procedures. They
took place in the final trimester of the project as a get-together exercise
discussing best practices and cross-border issues including through the
prism of the experience gained in the TREIO Project (applying the reference
training framework and using eEDES for EIO exchanges). 92 practitioners
participated live in the international sessions, while addition 48 received the
recordings of these sessions and all materials.

Considering the above, the TREIO Project adopted different selection strategies for
each phase/stage of the training implementation. Therefore, the methodology on
the selection of participants is structured according to the different training series:

— Selection of participants for the Training for Master Trainers

— Selection of participants for the Cascading National Training Flow
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— Selection of participants for the Cascading International Training Flow.

Task 2.5 was initiated in Q2/2021 by the Task Leader — Agenfor International
Foundation (AGENFOR), with the support of the Project Coordinator — the Institute
of Legal Informatics and Judicial System to the National Research Council of Italy
(IGSG), the WP2 Leader — University of Groningen (RUG), and the Task 2.6 Leader
— LIBRe Foundation (LIBRe).

Given LIBRe’s role in communicating with MS national authorities, the related
responsibilities for Task 2.5 for the cascading trainings and international events
was led by the LIBRe team.

11/23
This project was funded by the European Union’s Justice /

Programme (2014-2020) under Grant Agreement No. 882068.




CJTREIO

2. Selection of Participants for Trainings for
Master Trainers

The two Trainings for Master Trainers were set to take place in November-
December 2021 period with the envolvement of participants from the TREIO
piloting Member States, namely Austria, Bulgaria, Croatia, Czech Republic, France,
Germany (NrW), Greece, Italy, Lithuania, Portugal, Slovenia, and Spain.?

The Training for Master Trainers sought to engage a total number of minimum 24
people, with a minimum of 2 participants per Member State, where each training
was to involve a minimum of 12 participants. The working language was set for
English.

Following the methodology, it was envisaged most if not all Master Trainers
selected at this phase of the project to continue supporting the implementation of
the project during the Cascading National Training Flow, as presented in Section 1
above. The level of commitment of the future Master Trainers was agreed between
the project partners in Q3/2021,° although it changed in Q1/2022 following a
methodological adjustment based on the feedback received during the Training for
Master Trainers.

The participants’ profiles for the Training for Master Trainers per state were
defined as following:

— a minimum of 1 prosecutor coming from the Public Prosecutor Office or
General Prosecutor Office

a minimum of 1 judge dealing with international cases

each participant should had worked on the EIO Directive for at least 2
years; any other experiences within the European criminal justice system
will be beneficial

each participant should have working-knowledge of English.

Training experience was considered an advantage but not mandatory.

8 Based on AMD-882068-14.
° See Appendix 1.
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LIBRe created a joint email account to facilitate the communication process. The
selection itself was run by AGENFOR together with the Project Coordinator.

The selection process was implemented via an open call addressed to the judicial
authorities of the twelfth TREIO piloting Member States and was directed to recruit
judicial representatives for the Master Training according to the criteria listed
above. The contact list of all addressed authorities and their representatives was
compiled by the project partners (AGENFOR, IGSG, LIBRe, MoJ-AT!0, MoJ-EL!?,
SJC'2, and PGO'3) with the support of the TREIO network, especially with regards
to states not represented by project partners (Croatia, Czech Republic, France,
Germany (NrW), Lithuania, Slovenia, and Spain). AGENFOR approched these
contact points via e-mail, asking them for support in identifying a list of potential
participants in the Training for Master Trainers and justifying their choice.

Where the support of the respective competent authorities was not secured in
time, an open call for participants was initiated among the national networks of the
project partners already in place prior to the implementation of the project, as
happened for France and Italy.

Eleven out of the twelfth piloting states were reached this way. The only Member
State missing at the time was Lithuania. TREIO, via the Project Coordinator, has
tried to alternatively get in contacted with their representatives with the support of
both EUROJUST and EIN. Lithuania only recently communicated that they cannot
join the TREIO training series due to national considerations.

The selection for the Training for Master Trainers started in September 2021 and
was finalized at the end of October 2021 with a total number of 42 participants
signed up for the trainings. For some Member States the demand to join the
Training for Master Trainers was quite high with more then 2 representatives
taking part; for others, the participation was limited to 1 or 2 professionals. All
these details have been communication also to the RUG Team, leading the Training
for Master Trainers, and jointly agreed between the implementing partners.

10 Federal Ministry of Justice of Austria, a project partner
11 Ministry of Justice of Greece, a project partner

12 Sypreme Judicial Council of Bulgaria, a project partner
13 Public Prosecutor’s Office of Portugal
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Participants Involved

A total number of 42 participants from 11 Member States (Austria, Bulgaria, Croatia,
Czech Republic, France, Germany, Greece, Italy, Portugal, Slovenia and Spain)!*
were officially registered for the Training for Master Trainers ( 7able 1).

Based on gender

Member State Number of Based on position

participants
Austria 1 x Prosecutor 1 x Female
1 x International Criminal Law Expert 1 x Male
Bulgaria 1 x Prosecutor 4 x Female
3 x Judge
Croatia 1 x Judge 2 x Female
1 x Country State Attorney
Czech Republic 1 x Prosecutor 1 x Female
France 1 x Judge 1 x Male
Germany 9 x Prosecutor 7 x Female
2 x Male
Greece 1 x Judge 3 x Female
1 x Prosecutor 3 x Male
3 x IT Experts
1 x Representative of NSRF Executive
Body to the Ministry of Justice
Italy 6 6 X Prosecutor 4 x Female
2 x Male
Portugal 1 1 x Prosecutor 1 x Male
Slovenia 3 3 x Prosecutor 1 x Female
2 x Male
Spain 7 1 x Judge 3 x Female
4 x Prosecutor 4 x Male
2 x Judicial Counsellor

14 With regards to TREIO piloting Member States, representatives from Luxembourg and Lithuania did not
participated in the training for Master Trainers due to time-related concerns regarding the national
implementation of eEDES. However, the Slovenian Ministry of Justice took the initiate to appoint representatives
to take part. Greek authorities appointed representatives with a delay; thus Greek professionals took part only in
the second and third sessions of the respective trainings.
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Total:

42

7 x Judge

27 x Prosecutor

2 x Judicial Counsellor

1 x Country State Attorney

1 x International Criminal Law Expert
3 x IT Experts

1 x Representative of NSRF Executive
Body to the Ministry of Justice

26 x Female
16 x Male

A total of 37 participants took part in the sessions and received certificates for
completion of the training.

Member State Number of Based on position Based on gender
participants
Austria 2 1 x Prosecutor 1 x Female
1 x International Criminal Law Expert 1 x Male
Bulgaria 4 1 x Prosecutor 4 x Female
3 x Judge
Croatia 2 1 x Judge 2 x Female
1 x Country State Attorney
Czech Republic | 1 1 x Prosecutor 1 x Female
France 1 1 x Judge 1 x Male
Germany 8 8 x Prosecutor 6 x Female
2 x Male
Greece 6 1 x Judge 3 x Female
2 x IT Experts 1 x Male
1 x Representative of NSRF Executive
Body to the Ministry of Justice
Italy 4 4 x Prosecutor 2 x Female
2 x Male
Portugal 1 1 x Prosecutor 1 x Male
Slovenia 3 3 x Prosecutor 1 x Female
2 x Male
Spain 7 1 x Judge 3 x Female
4 x Prosecutor 4 x Male

2 x Judicial Counsellor

This project was funded by the European Union’s Justice
Programme (2014-2020) under Grant Agreement No. 882068.
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Total: 37 7 x Judge 23 x Female
23 x Prosecutor 14 x Male
2 x Judicial Counsellor
1 x Country State Attorney
1 x International Criminal Law Expert
2 x IT Experts

1 x Representative of NSRF Executive
Body to the Ministry of Justice

Three ad hoc Training for Master Trainers follow in May 2022 (France), October
2022 (Greece) and January 2023 (Czech Republic). The selection of participants
here was done by the respective MS according to their individual needs.

For the The Training for Master Trainers — France a total of 6 participants took part
— 3 clerks experienced in EIO (they were to conduct trainings on national level); and
3 ministerial officials involved in the eEDES launch in France and planning the
training aspects following a national methodology for trainings and launches on e-
justice tools.

The Training for Master Trainers — Greece was attended by 5 participants who were
expected to carry out the trainings on a national level for Greece.

In the Training for Master Trainers — Czech Republic 4 participants took part and
they were expected to carry out the trainings on a national level for the Czech
Republic.
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3. Selection of Participants for Cascading
National Training Flow

Stage 2 ‘Cascading Train the Trainer Events’ was initiated in the beginning of 2022
and aimed to serve the needs of the Member States. The TREIO Team focused on
facilitating as many national trainings as possible in as many interested Member
States as possible without strict timeline or sequence to be followed. This allowed
for continuous efforts in offering national trainings until the very end of the project.

When proceeding with the selection of the participants for the Trainings for Master
Trainers, one of the selection criteria was that the participant would be the person
carrying out the training at a national level. When the Casading Train the Trainer
Events were being discussed with MSs at the start of 2022, it became increasingly
evident that the possibilities to actually engage the persons who had followed the
Master Training to lead national trainings was not always still possible for various
reasons (e.g. the participant had since been given other tasks with the organisation;
or the MS was not initially interested in national trainings). This led to increased
efforts by partners to compensate for the lack of Master Trainers to be engaged in
the validation and e-learning related activities, and the involvement of TREIO Master
Trainers, members of the Team, to lead national trainings.

The selection of participants for national trainings was carried out with close
collaboration with national authorities. This close collaboration ensured that the
training events best matched the needs of the participants from the particular MS.

The TREIO LIBRe team followed an extensive 1:1 correspondence with competent
authorities to invite the MS to discuss training events and to plan the events
following the needs of the MS. In many cases, a number of (preparatory) meetings
were needed to further discuss possibilities, explore options and/or prepare for
upcoming activities (e.g., Belgium, Finland, Italy, Romania, Sweden, etc.).

The actual selection of who was to participate was left with the individual
authorities. However, the participation was based on the following considerations:

— The participants’ profiles for the cascading trainings referred to

o judges,
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o prosecutors,

o judicial bodies’ personnel supporting the work of the magistrates, judges
and prosecutors, and

o where the national context so requires (e.g. The Netherlands and Finland)
law enforcement participants.

— No limitations regarding their previous knowledge on EIO was pre-set by the
TREIO team. This was left to individual MS to decide whether the training
would be for persons already working with the EIO or prospective
responsible persons based on the introduction of eEDES in the MS.

— Where the training was led by a TREIO team member, all participants were
expected to have a knowledge of English to allow them to follow the training
with profit. Where the training was led by a TREIO Master Trainer®> or a
TREIO-trained national trainer®, the language competence of the
participants was assumed.

Participants Involved

Under Stage 2, the TREIO Team engaged with all MSs and delivered 15 national
trainings across 11 MSs (Bulgaria, Croatia, Finland, Greece, Italy, the Netherlands,
Portugal, Romania, Slovakia, Spain, and Sweden). A total of 360 practitioners were
trained under a variety of training set ups (7able 3).

Participants

Train the Trainer Regi M  Give F M  Took

Series stere n part
d acce
ss

Train the Trainer - 23 15 8 23 15 8 247 15 9
Bulgaria

Train the Trainer - 17 10 7 17 10 7 14 |8 6
Romania (1)

15 That is, a trainer who had participated in the TREIO Master Training event.
16 That is, a trainer who prior to giving the training, had an ad hoc session led by the TREIO training team.
17 Three ad hoc participations are registered during the live sessions.
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Participants

Train the Trainer Give F M

Series n
acce

SS

Train the Trainer —

18
Croatia (1) 19 6 13 21 6 15 21 6 15

Train the Trainer — 20 10 10 20 10 10 20 10 10

Portugal

Train the Trainer —

Croatia (2) 13 ° ’ B ° ’ . ’ °
Train the Trainer — 14 9 5 14 9 5 11 6 5
Romania (2)

Train the Trainer — 21 9 12 201 9 11 15 6 9
Romania (3)

Train the Trainer — Spain | 26 18 8 26 18 8 16 10 6
Train the Trainer — 2% 19 7 2720 19 8 24 18 6

Netherlands

Train the Trainer —Italy | 76 39 37 774 40 37 77 40 37

Train the Trainer —

51 39 12 51 39 12 45 34 11
Greece

Train the Trainer —

4022 28 12 40 28 12 31 22 9
Sweden

Train the Trainer —

Finland (1) 32 17 15 32 17 15 19 12 7

Train the Trainer —

Finland (2) 35 19 16 37 20 17 21 13 8

18 Two representatives from the Croatian Ministry of Justice and Public Administration joined the training last
minute.

19 One participant was registered for the second Romanian training and received access to all materials as such;
yet, he was later moved to the third Romanian training due to colliding schedules.

20 One participant attended on behalf of a colleague (without prior notice) and access details to eEDES and all
related materials were provided on site at the beginning of the training.

21 One ad hoc participation is registered during the live sessions.
22 Excluding Finnish representatives joining the Swedish training
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Participants

Train the Trainer Give F M Took

Series n part
acce

SS

Train the Trainer —

Slovakia 12 7 5 13 8 5 11 6 5

Total: 425 | 251 174 431 | 254 (177 360 @211 149
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4. Selection of Participants for Cascading
International Training Flow

Several international sessions were organized as an opportunity to get trained
professionals together to discuss cross-border specifics in an open manner having in
mind the benefits of eEDES to (partially) solve a humber of issues and gaps in the
application of the EIO procedures.

They took place in the final stages of the project (October — December 2023) as a
get-together exercise discussing best practices and cross-border issues including
through the prism of the experience gained in the TREIO Project (applying the
reference training framework and using eEDES for EIO exchanges).

The participants selected for this event included:
— All participants in the Master Trainings (and ad hoc Master Trainings)
— All participants in the cascading national trainings

— National Authorities were asked to circulate the invitations to all persons
involved in the EIO process and/or involved in the implementation of eEDES
in the national implementation.

Participants Involved

92 practitioners participated live in the international sessions, while addition 48
received the recordings of these sessions and all materials ( 7able 4).

Participants

Regi Give F M Took
International Sessions gtere n part

d acce
ss

International Session (1) | 53 33 20 55 35 20 38 24 14

International Session (2) | 49 36 13 51 38 13 29 24 5
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Participants

Give F M Took
International Sessions n part

acce
SS

International Session (3) @ 38 26 12 38 26 12 25 17 8

Total: 140 |95 45 144 | 99 45 92 65 27
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Appendices

Appendix 1. Note to competent authorities on the methodology for selecting
participants for the TREIO trainings (September 2021)
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www.treio.eu

TRaining on European
Investigation Order

Selection of participants for Training of Trainers

TREIO aims to develop and pilot an all-round cross-border training on European
Investigation Order (EIO) implementation to foster the use and successful exchange
of EIO forms and evidence across EU. The project is to tailor the content to cross-
border specifics (investigative measures, cooperation, procedures, safeguards, data
protection compliance) and provide video tutorial on the technical aspects of the EIO
implementation and the use of the e-Evidence Exchange Digital System, developed
by EC. The training will spread across 12 MSs adopting the System within the e-CODEX
Infrastructure, namely Austria, Bulgaria, Croatia, Czech Republic, France, Germany
(NrW), Greece, Italy, Lithuania, Portugal, Slovenia, and Spain.

As a first step, the project has mapped stakeholders’ training needs and designed the
project training methodology and content (in English). It is now organizing a train-
the-trainers’ series to both validate the training content and prepare the next round
of TREIO trainings across Europe.

Agenfor International (a partner in the TREIO project) has prepared the present
guidelines for the selection of participants for the Train of Trainers sessions and the
subsequent cascading trainings within the European countries involved.

Training of Master Trainers (ToMT)
e Two ToMTs will take place in the last quarter of 2021.

e ToMTs will involve participants from 12 EU Member States, namely Austria,
Bulgaria, Croatia, Czech Republic, France, Germany (NrW), Greece, Italy,
Lithuania, Portugal, Slovenia, and Spain.

e ToMTs seek to engage a total number of minimum 24 people, with a minimum
of 2 participants per Member State.

o Each training will involve a minimum of 12 participants.

o ToMTs will be held in English.

This project was funded by the European Union’s Justice
Programme (2014-2020) under Grant Agreement No. 882068
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e Timeline:

o The ToMTs will be conducted in November-December 2021, starting on
the 10™ November 2021 and lasting for a period of 3 weeks. Thus,
sessions will be held on 161 November 2021, 24™ November 2021, and
9t December 2021.

o The first TOMT will take place in the morning of each day, from 9.00 to
12.30 CET.

o The second ToMT will cover the afternoon sessions of each day, from
14.00 to 17.30 CET.

o Both ToMTs will be conducted entirely online due to the still ongoing
restrictions linked to the COVID-19 pandemic.

e The participants’ profiles for the ToMT per country have been defined as
following:

o a minimum of 1 prosecutor coming from the Public Prosecutor Office or
General Prosecutor Office

o a minimum of 1 judge dealing with international cases;

o each participant should had worked on the EIO Directive for at least 2
years; any other experiences within the European criminal justice
system will be beneficial;

» each participant should have working knowledge of English.

e The ToMT participants will take part in the TOMT sessions and should become
the TREIO Master Trainers. As such, they will be involved in the subsequent
cascading ToT trainings across the selected Member States (see below). The
level of commitment required by the Master Trainers is listed below.

e The trainings of Master Trainers seek to produce two main results: (1) to
validate the structure and the modularity of the content, including the selected
practices, case law, use cases, visuals, etc.; and (2) to contribute to the better
adaptation of the training content for online environment by providing relevant
feedback and considerations.
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e Selection of participants for the ToMTs:

o TREIO Partners from Austria, Bulgaria, Greece, Italy, and Portugal,
namely MoJ-AT, SJC, MoJ-EL, Agenfor International, and PGO, will be
actively involved in the selection of participants for the ToMT, under the
guidance of Agenfor International together with the Project’s
Coordinator.

o Secondary sources, part of the TREIO network, from Croatia, Czech
Republic, France, Germany (NrW), Lithuania, Slovenia, and Spain, are
to be identified by Agenfor International to support the selection of
ToMT participants from these Member States. The selection itself will be
run by Agenfor International together with the Project’s Coordinator.

o Agenfor International will send out an e-mail to the above-mentioned
partners, asking them for support in identifying a list of potential
participants for the ToMT (taking into account the present guidelines),
and to justify the choice on the basis of which these participants were
selected.

Subsequent cascading Training of Trainers (ToT) trainings

e TREIO adopts a cascading approach, organizing another 6 trainings for
trainers, led by the Master Trainers and supported by the TREIO Team. In a
cascade model, a first group of trainers is trained in a specific subject and after
that they are considered proficient trainers. This first group then become the
trainers to a second group or generation of trainees. There are two main
reasons for adopting this approach for the TREIO project: (a) this method
allows for a wider sharing of theoretical and practical experience with each
layer of trainees adding to the quality of the training materials; and (b) the
strong expanding nature of the model, often referred to as multiplier approach
to training, means that many more trainees can be reached at the end of the
several series of training phases.

e The first set of trainers — Master Trainers — will use TREIO materials as the
basis of their training to the second group of trainers. Since the Master Trainers
selected to follow the training are all experienced EIO users, one expects that
the training to the second group of trainers will also be very grounded in the
national practical reality of issuing and receiving EIOs.
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e Each ToT training will continue for a total of two days: one day of national
sessions and one day of international sessions. They will take place over
two or three weeks of time so that people can get familiar with the e-EDES
system. For this purpose, all participants should have access to the system
(and will be provided with such with the support of the EC).

o Each training will be divided into two parallel sessions of 10 participants
each representing a single Member State. Representatives of the two
Member States covered by each training are expected to start the
training simultaneously.

o Day 1 sessions are dedicated to the national aspects of the training
content and the sessions are held separately. However, due to
availability and national specifics, national sessions may not take place
simultaneously and may vary in time.

o Day 2 sessions bring the representatives from both Member States
together and focuses on the cross-border aspects. These sessions
should be organized in such a way that all participants from the involved
Member States join the sessions.

o Thus, in total, the cascading ToT training should result in 12 national
sessions and 6 international sessions.

e The cascading ToT trainings are expected to take place in March-April 2022 —
online or on site, depending on the pandemic situation in each country.

o The 6 international sessions will be held entirely online.

e For the national sessions in Day 1 of the cascading ToT trainings), the group
should not exceed 12 people (a minimum of 10 participants is prescribed).

e The trainings will be spread across the 12 piloting Member States.

o The exact locations, geographical spread and stakeholder groups’
quotes per training are established by the training methodology and
reflect the take-up of the EDES portal. However, modifications are to be
expected due restrictions linked to the COVID-19 pandemic.

e Each training will explore some or all modules of the TREIO training content on
a multidisciplinary and multilevel basis, depending on the methodology set up.
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e The participants’ profiles for the cascading ToT training per country refer to
judges, prosecutors, and judicial bodies’ personnel supporting the work of the
magistrates.

o The cascading ToT trainings will not limit the participants with regard to

their previous knowledge on EIO; thus, people with little or no
knowledge on the EIO implementation will be also accepted.

o All participants should have working knowledge of English. However,

national sessions might be held in the national language considering the
preferences of both the Master Trainers and the selected participants.

e Selection of participants for the ToTs:

o TREIO Partners from Austria, Bulgaria, Greece, Italy, and Portugal,

©)

namely MoJ-AT, SJC, MoJ-EL, Agenfor International, and PGO, will be
actively involved in the selection of participants for the ToT, under the
guidance of Agenfor International together with the Project’s
Coordinator.

Secondary sources, part of the TREIO network, from Croatia, Czech
Republic, France, Germany (NrW), Lithuania, Slovenia, and Spain, are
to be identified by Agenfor International to support the selection of ToT
participants from these Member States. The selection itself will be run
by Agenfor International together with the Project’s Coordinator.

Agenfor International will send out an e-mail to the above-mentioned
partners, asking them for support in identifying a list of potential
participants for the ToT (taking into account the present guidelines),
and to justify the choice on the basis of which these participants were
selected.

Level of commitment of the Master Trainers:

e Master Trainers are invited to:

o

Take part in the Master Training Sessions (see section on T7raining of
Master Trainers), with a total commitment of 3 x 4 man-hours to prepare
and participate in the training.

Carry out the respective national cascading ToT training.

;'**; This project was funded by the European Union’s Justice
T Programme (2014-2020) under Grant Agreement No. 882068
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» [t is envisaged that each Master Trainer would need to dedicate
2 x 8 man-hours to prepare for the training.

= Another 2 x 8 man-hours should be dedicated to carry out the
national sessions (Day 1) and actively participate in the cross-
border training sessions (Day 2).

o Customise the (translated) training materials to reflect the national
context (e.g., by providing caselaw, examples of judicial reflections,
academic writings in the national language). It is envisaged that a
Master Trainer would need to dedicate 3 x 8 man-hours.

o Customise and upload e-learning content in the national language on
the TREIO e-learning platform. It is envisaged that a Master Trainer
would need to dedicate 5 x 4 man-hours for a light week of training on
how to work with the TREIO e-learning platform with regards to the
adaptation of the materials to be put online. Further 5 days should be
envisaged for the actual adaption for the purposes of e-learning;
however, this estimation is based on the experience of the Project and
refers to continues work.

= Should the Master Trainers decide on their own to allocate time
in a different fashion, estimation may vary, and the Project should
not be hold responsible for such variations.

= Should the Project reach a different estimation based on the
volume of work, the time allocation will be communicated to all
Master Trainers and the necessary adjustments to their
commitment will be applied by the Project.

o Periodically answer questions on national context of participants in the
TREIO online training on the TREIO e-learning platform. It is envisaged
that a Master Trainer would need to dedicate 8 x 1 man-hours, spread
over several months during the running of the TREIO online training
(expected for the September 2022 — February 2023 period).

e The national sessions of cascading ToT trainings could be carried in the national
language of the country. However, the international sessions will be held solely
in English.
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e The activities described above should be carried out between November 2021
and February 2023. The order in which they are carried out is linked to the
period for conducing the respective training on a national level and the
availability by the trainer.

o Considering various partners are engage in the TREIO implementation, Master
Trainers will be guided in their work, as following:

o

o

Agenfor International is responsible for the initial recruitment of Master
Trainers and the consecutive selection of participants for the ToTs.

LIBRe Foundation (Bulgaria) is responsible for the actual implementation
of the trainings online/on-site. Thus, they will communicate with the
Master Trainers on any aspect regard trainings’ organization and/or
administrative details concerning their commitment.

University of Groningen (the Netherlands) is responsible for developing
the training content and materials and conducting the training of Master
trainers. Thus, the team of the University of Groningen will guide the
work of the Master trainers in tailoring the (translated) training materials
for the purposes of the national training and provide methodological
support, if and where needed.

The European Cybercrime Training and Education Group (ECTEG) is
responsible for hosting the e-leaning platform and delivering trainings
online. ECTEG will conduct the training on how to work with the TREIO
e-learning platform and further guide the Master trainers during the
actual adaption of the training materials for the purposes of e-learning.

Despite these specifics, the TREIO team will do their best to make the
communication process as smooth as possible. Nevertheless, if Master trainers
have questions or concerns and are not sure whom to contact, they can always
address their issue to the TREIO team at tot@treio.eu and the communication
will be directed to the person in charge.

;'**; This project was funded by the European Union’s Justice
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